AL SHAHEER CORPORATION

Vision
Dominate the meal table offering delightful food solutions to consumers.
Mission

We will delight and vitalize our consumers with food products that meet the
highest standards of health, hygiene, and fulfillment.

We will achieve this by sourcing the best quality of livestock, the purest
ingredients, and world-class manufacturing processes.

We .will have excellence in our Shariah compliance standards for all our
products, our operations and the way we interac: with the commmunities and
environment around us.

We value diversity & teamwork and promote an open informal work
environment. '

All our actions will clearly exhibit our relentless commitment to ethics, product
safety, and consumer satisfaction.
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ALSHAHEER

FOODS
NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the 10th Annual General Meeting of Al Shaheer Corporation Limited will be held on
Thursday, September 25, 2025 at 10:30 a.m. at Hotel Galaxy Bushra Hall, 164, B.C.H.S. Shahrah-¢-Faisal,
Karachi to transact the following business:

Ordinary Business:

1.  To confirm the minutes of last Annual General Meeting held on December 03, 2()2_1 and the Extraordinary
General Meeting held on December 17, 2024.

2.  Toreceive, consider, approve and adopt the Audited Financial Statements of the Company for the year ended
June 30. 2024 together with the Chairman’s Review Report, Directors’ Report and Auditors™ Reports
thereon.

3. To ratify/confirm the re-appointment of auditors of the Company and fix their remuneration for the linancial
year ended June 30, 2025. The Audit Committee and the Board of Directors have recommended ratification
of the re-appointment of M/s Grant Thornton Anjum Rahman, Chartered Accountants as auditors of the
Company for the year ended June 30, 2025.

Special Business

4. To ratify and approve transactions conducted with Related Parties for the year ended June 30, 2024 by
passing the following special resolutions with or without modification:

“RESOLVED THAT transactions carried out with Related Parties during the year ended June 30, 2024 as
disclosed in Note No. 33 of the financial statements be and are hereby ratified and approved.”

5. . To authorize the Board of Directors of the Company to approve transactions with Related Parties for the
financial year ending June 30, 2025 by passing the following special resolutions with or without
modification:

“RESOLVED THAT the Board of Directors of the Company be and are hereby authorized to approve
transactions to be conducted with Related Parties on transaction basis for the financial year ending June 30.
2025.

FURTHER RESOLVED THAT these transactions as approved by the Board shall be deemed to have
heen approved by the shareholders and shall be placed before the shareholders in the next Annual General
Meeting of the Company for their formal ratification / approval.”

6.  Any other business with permission of the Chair.

By Order of the Board
Mubashhar Asif
Company Secretary

Karachi:

September 04, 2025

NOTES:

Pursuant to the instructions of the Securities and Exchange Commission of Pakistan (SECP) facility to attend the

General Meeting online is also available for ease of valued shareholders. To attend the General Meeting through

video link, members and proxies are requested to register their particulars such as Name, CNIC Number,

Folio/CDC Account Number, Cell Number and email address by sending an e-mail at cs@ascfoods.com at

carliest but not later than 48 hours before the meeting time with legible copy of valid CNIC/Passport.

The video link and login credentials will be shared with shareholders whose e-mails. containing all the requested
particulars, are received in time as mentioned above.

Book Closure

The Share Transfer Books of the Company will remain closed from September 19, 2025 to September 25, 2025
(both days inclusive). Physical transfers / CDS Transaction IDs received at the Company’s Share Registrar, M/s.
CDC Share Registrar Services Limited, CDC House, 99-B, Block B, S.M.C.H.S. Shahrah-e-Faisal, l\dhlLl'l] at
{ the close of business on September 18, 2025 will be considered in time to determine voting rights of the
shareholders and attending the meeting.




Attendance at Meeting

A member eligible to attend, speak and vote at meeting may appoint another member as his/her proxy to attend
and vote on his/her behalf. The proxy. in order to be effective, must be properly filled in and received at the
Company’s Registered Office not later than 48 hours before the scheduled time of meeting.

The Shareholders are requested to have their Folio/Account details (Participant ID and Sub-account) and original
CNIC for identification purpose, readily available with them, at the time of meeting. In case of a Corporate Entity,
Resolution of the Board of Directors and/or Power of Attorney with specimen signatures of the nominee should
be produced, if not provided earlier.

Video Conference Facility

Members holding in aggregate 10% or more shareholding residing at a geographical location may demand video
conference facility. Provided that such request should reach the Company at least seven days prior to the date of
general meeting with complete particulars.

Circulation and availability of Annual Financial Statements

Circulation of Annual Audited Financial Statements to Members Pursuant to SRO No. 389 (1)/ 2023 dated March
21, 2023 of the SECP and the approval of shareholders of the Company, the Annual Audited Financial Statements
of the Company for the years ended June 30, are being circulated to the members through QR enabled code and
web-link which is given below:

QR Code:

QR Code Weblink

_]f-r‘*:. [_

..... ‘:3“

pi"‘ia‘: P 'f.];:

https://www.ascfoods.com/investor-relations/financial-reports/

Soft copies of the Annual Financial Statements for the year June 30, 2024 are being sent through cmail to the
shareholders who have given their email address. In case any member, requests for hard copy of Annual Financial
Statements, the same shall be provided free of cost within seven days of receipt of such request.

The Audited Financial Statements for the years ended June 30, 2024 along with Auditors and Directors Reports
thereon and Chairman’s Review Reports have been placed at website of the Company at: www.ascfoods.com
Conversion of Physical Shares into CDS

As per provisions of Section 72(2) of the Companies Act 2017 and as per the instructions issued by the SECP
vide its letter No. CSD/ED/Misc./2016-639-640 dated March 26, 2021, every existing company is required to
replace its physical shares with book-entry form in a manner as may be specified and from the date notified by
the SECP, within a period not exceeding four years from the commencement of the Act i.e. May 31, 2017.
Therefore, shareholders having physical shares holding may open CDC sub account with any of the broker or
investor account directly with CDC to place their physical share(s) into scripless form, this will facilitate them in
many forms including safe custody, and trade in shares anytime they want, as the trading of physical shares is not
permitted as per existing regulations of the Pakistan Stock Exchange Limited.

Electronic Voting / Postal Ballot

[n accordance with the Companies (Postal Ballot) Regulations, 2018, (the “Regulations™) and in terms of SRO
451(1)2025 dated March 13, 2025. voting by members on agenda items termed as special business shall be
allowed through postal ballot or electronic means. The members who couldn’t send postal ballot or participated
“through eVoting mechanism and now desirous to vote on special business during the meeting. will be allowed to
cast their vote through Ballot Paper only instead of show of hands.

Procedure for e-Voling
i) Detail of E-Voting dCl]l[y will be shared through e-mail with those members of the Company who have
valid CNIC, e-mail addresses and cell number 'wmlabie in the Register of Member of the Comp.nny by the
. end of business on September 18, 2025.

i) The web address, login details and password, will be communicated to members via email and the Security
Codes will be shared through SMS from web portal of Digital Custodian Company Limited being e-voting
service provider.

iif) Identity of the members intending to cast vote through e-voting shall be authenticated through electronic
signature or authentication for login.

Members shall cast vote online from September 22, 2025 9:00 am till September 24, 2025 at 5:00 pm. Once the

~vote on the resolution has been casted by a member, he/she shall not be allowed to change it subsequently.




Procedure for voting through Postal Ballot

Members may alternatively opt for voting through postal ballot. For convenience of the members, Ballot Paper is
annexed to the Annual Report. The members must ensure that the duly filled and signed ballot paper, alongwith
a copy of their CNIC should reach the Chairman of the Board through post at the Company’s registered address.
Suit No. G/5/5, 3rd Floor, Mansoor Tower, Block-8, Shahrah-e-Roomi, Clifton, Karachi or by email at
chairman@ascfoods.com one day before the AGM before 5:00 pm. A postal ballot received after this time / date
shall not be considered for voting. The signature on the Ballot Paper shall match with signature on the CNIC.

Prohibition on Distribution of Gifts and Shareholder Conduct

In compliance with Section 185 of the Companies Act, 2017 and S.R.O. 452(1)/2025 issued by SECP,

shareholders are hereby informed that no gifts, in any form, shall be distributed at or in connection with the general

meeting. Shareholders are also advised to observe decorum and meeting etiquette as prescribed in SECP’s

Guidelines for Professional Conduct in General Meetings.

Statement of Material Facts under Section 134(3) of the Companies Act, 2017

This statement is annexed as an integral part of the Notice of the Annual General Meeting of Al Shaheer

Corporation Limited to be held on September 25, 2025 at 10:30 a.m. at Hotel Galaxy Bushra Hall, 164, B.C.H.S.

Shahrah-e-Faisal, Karachi and set out the material facts concerning the Special Business to be transacted at the

meeting.

1. Agenda Item no. 4 of the notice — Ratification and approval of the related party transactions carried
out during the year ended June 30, 2024

The Company carried out transactions with its related parties during the year ended June 30, 2024, as per the
approved policy. All transactions entered with related parties have to be approved by the Board of Directors
duly recommended by the Audit Committee on a quarterly basis pursuant to Clause 13 of Listed Companies
(Code of Corporate Governance) Regulations, 2019. Some of the Company’s Directors were interested in
certain transactions with related parties due to their common directorships in associated/subsidiary
companies.
In view of the above, transactions conducted with related parties as shown in note no. 33 ol the Audited
financial statements for the year ended June 30, 2024, are being placed before the shareholders for their
~_ consideration and approval/ratilication.

2. Agenda Item no. 5 of the notice — Authorization of the Board of Directors to approve the related party
transactions during the year ending June 30, 2025
The Company shall be conducting transactions with its related parties during the year ending June 30, 2025,
as per the approved policy. Some of the Company’s Directors might be considered interested in these
transactions due to their common directorship in the subsidiary/associated companies. To promote transparent
business practices, shareholders desire to authorize the Board of Directors to approve transactions with related
parties from time-to-time on case-to-case basis for the year ending June 30, 2025, which shall be deemed to
be approved by the Sharcholders. These transactions shall be placed belore the sharcholders in the next
Annual General Meeting of the Company for their formal ratification/approval.
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Chairman’s Review
For the Year Ended June 30, 2024

On behalf of the Board of Directors, I am pleased to present this review of the overall performance
of the Board and the effectiveness of its role in advancing the Company’s objectives during the
year under review.

The financial year 2023-2024 was a particularly challenging period for the Company, marked by
significant governance issues. Over the course of the year, most members of the Board tendered
their resignations, and as of June 30, 2024, only onc Dircctor remained. Furthermore, both the
Chief xecutive Officer (CEQ) and Chicf Financial Officer (CIFO) positions were vacant at the
closc of the reporting period.

Following the year-end, a new Board of Dircctors was clected in December 2024 under the
directions of the Sccuritics & Exchange Commission of Pakistan (SECP). The reconstituted Board
has since taken proactive measures to restore and strengthen the Company’s governance
framework. Key appointments have been made, including a new CEO, CFO, and Company
Sccretary. In addition, the Board has established essential Board Committees to support effective
oversight and decision-making.

The renewed leadership is now focused on addressing pending regulatory requirements, rebuilding
operational capabilities, and restoring financial stability. The Board’s top priorities include
cnsuring compliance with applicable regulations, engaging with financial institutions and creditors
to resolve outstanding matters, and revitalizing operational activities. These steps are vital to
reestablishing stakeholder confidence and achieving sustainable profitability.

On behalf of the Board. I would like to extend our sincere appreciation to our sharcholders and
business partners for their continued support during this transitional phase. With a clear strategic
direction and a strengthened governance structure, we are confident in the Company’s ability to
deliver long-term value to all stakeholders.

IMRAN NUS
Chairmfian
August 29, 2025
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Al Shaheer Corporation Limited
Directors’ Report for the Year Ended June 30, 2024

The Board of Directors of Al Shaheer Corporation Limited ("the Company") is pleased to present the
Directors’ Report along with the Audited Financial Statements for the year ended June 30, 2024, in
accordance with the requirements of Section 227 of the Companies Act, 2017 and the Listed
Companies (Code of Corporate Governance) Regulations, 2019,

Board Composition and Governance Overview

The financial year 2023-2024 was a particularly challenging period for the Company, marked by
significant governance issues. Over the course of the year, most members of the Board tendered their
resignations, and as of June 30, 2024, only one Director remained. Furthermore, both the Chief
Executive Officer (CEO) and Chief Financial Officer (CFO) positions were vacant at the close of the
reporting period. In October 2024, the sole remaining Director also resigned, leaving the Board fully
vacant. In response to this situation, under the directions of the Securities & Exchange Commission of
Pakistan (SECP) issued to major sharcholders in November 2024, an election of directors was held on
December 17, 2024, resulting in the reconstitution of the Board. The reconstituted Board has since
taken proactive measures to restore and strengthen the Company’s governance framework. Key
appointments have been made, including a new CEQ, CFO, and Company Secretary. In addition, the
Board has established essential Board Committees to support effective oversight and decision-making.

Principal Activities

The Company is primarily engaged in the processing, packaging, and marketing of halal meat and
related products, catering to both local and international markets.

Financial Performance Highlights

— " FY 2024 FY 2023
. B - (restated)
| L - Rupees in ‘000’

‘Net Revenue 724438 | 6884918 |
_Gross (Loss)/Profit B, - (629,736) 604,412
Operating (Loss) (3,419683) | (916,068) |
| Net (Loss) After Tax _(3,508,618)  (1,821,124)
Loss per Share (Rs) - (9:36) (5.53)

Operational and Strategic Review

Owing to the foregoing issues, production operations were severely curtailed during 2024, with
facilities running at minimal capacity. The significant losses reported are primarily attributable to high
fixed costs despite the suspension of operations.

The Company remained in default on its financing arrangements with banks and financial institutions,
and negotiations are currently ongoing. The new management is actively working to implement
internal controls and bring the Company back into compliance. No director remuneration was paid
during the year except for meeting fee. (Refer Note No. 36 of the Financial Statements).



Auditor’s Disclaimer of Opinion

The Board of Directors inform the members that the external auditors of the Company, Grant Thornton
Anjum Rahman, Chartered Accountants, have issued a disclaimer of opinion on the financial
statements of the Company for the year ended June 30, 2024. This disclaimer of opinion has been
issued due to the Company facing severe financial, operational, and regulatory challenges, including
but not limited to:

s Breaches of covenants, terms, and conditions of financing facilities

e Frozen bank accounts

e Ongoing legal proceedings and regulatory investigations

¢ Non-realization of export reccivables

« Placement on the non-compliant segment of the Pakistan Stock Exchange (PSX)

The Board acknowledges the seriousness of these matters and affirms its full commitment to resolving
the underlying issues. The new management of the Company has already undertaken several

measures to regularize all outstanding matters, including:

» Addressing non-compliances with the Securities & Exchange Commission of Pakistan (SECP)
and the Pakistan Stock Exchange (PSX)

e Actively engaged with external auditors and completed pending audits

» Liaising with all relevant stakeholders to resolve the outstanding issues

The Company remains firmly committed to ensuring transparency, compliance with all applicable laws
and standards, and restoring the confidence of all stakeholders.

Board and Committees
Board of Directors

The Board of Directors held eight meetings during the financial year, all of which were presided over
by the Chairman of the Company. The attendance of each director during the financial year is given

below:

N,?"J?}sf Director Meetiing_:%_ Entitled to attend Meetings attended

_Mr.QaysarAlam | 8 8
Sayyied Zillay A. Nawab i

~
o~

| Mr. Kamran Ahmed Khalili

|
|
1

V‘Mr. Umair Ahmed Kha__l-i_li_
Mr. Babur Sultan

Mr. Imtiaz ng_i_l_________:

Ms. Sabeen Fazli Alavi

Mr. Amir Shahzad

Mr. Muhammad Altaf

|
|

Mr. Muhammad Idrees 1
| Mr. Muhammad Haris

RN W W N0 N
HINWW OoO|N(= U




Audit Committee

~ Name of Director

Mr. Imtiaz Jalil
(Chairman/Independent Director)
Mr. Qaysar Alam
(Member/Non-executive Director)

Mr. Umair Ahmed Khalili
(Member/Non-executive Director)

Meetir'\ési_il_é_n_titled to attend

Meetings attended

During the financial year two meetings of Audit Committee were held, and all members attended these

meetings.

Human Resource & Remuneration Committee

Name of Director

Sayied Zillah A. Nawab
Mr. Qaysar Alam

Ms. Sabeen Fazli Alavi

Mr. Kamran Ahmed Khalili
Mr. Umair Ahmed Khalili

Mr. Babur Sultan

The above-named directors were members of the Human Resource & Remuneration Committee. No
meeting of the Committee was held during the financial year.

Changes in the Board Post-Year-End

As mentioned above, an election of directors was held on December 17, 2024, resulting in the

following hoard members being clected:

e Mr. Muhammad Haris
e Ms. Quratulain Asghar
e Mr. Ammar Junaid

e Mr. Muhammad Taha

e Mr. Naeem Ashraf

e Mian Muhammad Shahzad Mazhar

e Ms. Maria Khurshid

In July 2025, the following Directors resigned:

e Ms. Quratulain Asghar
e Ms. Maria Khurshid

e« Mr. Naeem Ashraf

¢ Mr. Muhammad Taha

e Mian Muhammad Shahzad Mazhar




¢ Mr. Muhammad Haris

They were replaced by the following newly appointed Directors:
e Mr. Ghulam Farooq
e Mr. Farhan Igbal
e Mr. Imran Younus
e Mr. Muhammad Abdullah Khan
e Mr. Muhammad Ayub Khan Durrani
» Ms. Tasneem Yusuf

Reconstitution of Board Committees

Audit Committee

Sr. No. ~_Name of Director ' - Status

1 | Ms. Tasneem Yusuf _Chairperson
2 Mr. Imran Younus ‘Member
3 Mr. Muhammad Abdullah Khan | Member

Human Resources & Remuneration Commitice

SrNo ~ Name of Director . B Status E

1 | Mr. Muhammad Ayub Khan Durrani Chairman

2 | Mr.Imran Younus . Member i
3 Mr. Ammar Junaid \ Member

Board Evaluation

Since the current Board was recently constituted, a formal evaluation of the Board, its committees,
and individual directors has not yet been carried out. A structured evaluation mechanism will be
adopted in line with the Code of Corporate Governance.

Corporate Social Responsibility & Sustainability

Due to suspended operations, no CSR activities were carried out during the year. However, the new
Board is committed to developing a comprehensive Environmental, Social & Governance (ESG)
framework and implementing mandatory policies in compliance with applicable laws.

Auditors

The present auditors, Grant Thornton Anjum Rahman, Chartered Accountants, retire at the conclusion
of the Annual General Meeting and have offered themselves for reappointment. Their reappointment
has been recommended by the Audit Committee for the Financial Year 2025.

Related Party Transactions
Details of related party transactions are disclosed respective notes to the Financial Statements.

Subsidiary — Al Shaheer Farms (Private) Limited

The Company holds a 51% stake in Al Shaheer Farms (Private) Limited which was incorporated on
March 2, 2015, for agricultural and livestock farming. The subsidiary has remained inactive for several
years.



Dividend
In view of the Company’s financial position, no dividend has been deciared for the year ended June
30, 2024.

Pattern of Shareholding
The statement showing the pattern of sharcholding as of June 30, 2024, along with shareholder
categories, is annexed to the Annual Report.

Key Risks and Mitigation

The Company continues to face the following key risks:
» Operational suspension and continuity challenges
s Financial stress and defaults
e Regulatory non-compliances
e Board governance instability
The new Board is taking steps to:
« Strengthen governance and internal controls
« Reconstitute and activate Board Committees
e Resume business operations prudently
¢« Enhance stakeholder confidence
policies for environmental impact, employee health and safety, and risk management are being

formulated.

Outlook

The newly constituted Board is actively working to stabilize the Company’s governance framewaork,
address historical non-compliances and cvaluate strategic alternatives, including revival of core

business operations, diversification into new sectors and financial and operational restructuring.

The objective is to rebuild stakeholder trust, achieve regulatory alignment, and establish a sustainable
path forward. The management, under Board oversight, is committed to identifying viable growth

opportunities and creating long-term shareholder value.

Acknowledgement

The Board extends its gratitude to all sharcholders, employees, regulators, and other stakeholders for
their continued cooperation and support during this challenging period.

For and on behalf of the Board

/Q%Em C‘ﬁef Executive Officer

Karachi
Dated: August 29, 2025
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& GrantThornton

INDEPENDENT AUDITORS’ REVIEW REPORT

Grant Thornton Anjum

To the members of Al Shaheer Corporation Limited Rahman

1st & 3rd Floor,
Review Report on the Statement of Compliance contained in Modern Motors House,
Listed Companies (Code of Corporate Governance) Becumént Qc?ﬂd,
Regulations, 2019 Karachi, Pakistan.

T +92 2135672951-56

We have reviewed the enclosed Statement of Compliance with Listed Companies (Code of
Corporate Governance) Regulations, 2019 (the Regulations) prepared by the Board of
Directors of Al Shaheer Corporation Limited (the Company) for the year ended June 30, 2024
in accordance with the requirements of regulation 36 of the Regulation.

The responsibility for compliance with the Code is that of the Board of Directors of the
Company. Our responsibility is to review whether the Statement of Compliance reflects the
status of the Company’s compliance with the provisions of the Code and report if it does not
and to highlight any non-compliance with the requirements of the Regulations. A review is
limited primarily to inquiries of the Company’s personnel and review of various documents
prepared by the Company to comply with the Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of
the accounting and internal control systems sufficient to plan the audit and develop an effective
audit approach. We are not required to consider whether the Board of Directors’ statement on
internal control covers all risks and controls or to form an opinion on the effectiveness of such
internal controls, the Company’s corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon
recommendation of the Audit Committee, place before the Board of Directors for their review
and approval, its related party transactions. We are only required and have ensured compliance
of this requirement to the extent of the approval of the related party transactions by the Board
of Directors upon recommendation of the Audit Committee.

Based on our review, nothing has come to our attention which causes us to believe that the
Statement of Compliance does not appropriately reflect the Company's compliance, in all
material respects, with the requirements Regulations applicable to the Company for the year
ended June 30, 2024.

Further, we highlight below instances of non-compliance with the requirement of the
Regulations as reflected in the note/paragraph reference where these are stated in the Statement
of Compliance:

Chartered Accountants

grantthornton.pk
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S.No.

Reference

Description

As per chapter I section 4, 6(1), 7

“The Board shall comprise of members having appropriate
mix of core competencies, diversity, requisite skills, knowledge,
experience and fulfils any other criteria as deem relevant in the
context of the company’s operations.”

“1¢ is mandatory that each listed company shall have at least
two or one third members of the Board, whichever is higher, as
independent directors.”

“Subject to section 154 of the Act, it is mandatory that the
Board shall have at least one female director when it is
reconstituted after the expiry of its current term.”

There was only one Director
as at 30 June 2024 hence no
diversity on the board was
ensured refer point (1) of
statement of compliance.

There was no independent
director as at 30 June 2024 as
the independent directors
resigned on 11 June 2024
and the position was vacant
at year end.

There was no Female
director as at 30 June 2024
the female director resigned
as on 6 December 2023 and
the position was vacant at
year end.

As per chapter II section 9

“The Chairman and the chief excecutive officer of a company,
by whatever name called, shall not be the same person.”

There was no Chairman and
Chief Executive Officer as at
30 June 2024 the Chairman
and Chief Executive Officer
resigned on 11 June 2024 &
1 February 2024.

As per chapter III section 10 A (1) & (2)

“The board is responsible for governance and oversight of
sustainability risks and opportunities, which includes the
environmental, social and governance considerations, within
the company by setting the company’s sustainability strategies,
priorities and largets to create long term corporate value. The
Board is also encouraged to adopt of SECPs ESG
Disclosure Guidelines.”

“The board ensures that policies to promote diversity, equity
and inclusion (DEQ>1) are in place to enconrage gender
mainstreaming, gender equality and the participation of
women on the board, management and workforce of the
company”

The board did not establish
sustainability related policies
and no sustainability related
committee has been formed
by the board as at 30 June
2024 refer point 19(1) of
statement of compliance .




Q GrantThornton

As per chapter VIII section 20 & as per chapter X
section 31 (5)

“The Board shall appoint, determine remuneration, renew
contracts and terms and conditions of employment of chief
Jinancial officer, company secretary and head of internal andit
of the company.”

“The company shall ensure that head of internal andit is
suttably qualified, experienced and conversant with the
company's policies and procedures.”

During the year chief
financial officer and head of
internal auditor had resigned
and the position remained
vacant as at 30 June 2024.

As per chapter IX section 27(1) & (2)

(1) ‘It is mandatory that the andit committee shall be
constituted by the Board keeping in view the following
requirements,- (i) the Board shall establish an audit
committee of at least three members comprising of non-
executive direclors and at least one independent director; (i7)
chairman of the committee shall be an independent director,
who shall not be the chairman of the Board; (iii) the Board
shall satisfy itself that at least one member of the andit
committee shall be “financially literate”,.

(2) It is mandatory that meetings of the andit commitiee shall
be held as per the following requirements,-

(i) the andit commuttee of a company shall meet at least once
every quarter of the financial year. These meetings shall
be held prior to the approval of interim results of the
company by its Board and after completion of external
andit;

(11) a meeting of the andit committee shall also be held, if
requested by the external anditors, head of internal andit
or by chairman of the andit committee;

(ii) the head of internal audit and external anditors
represented by engagement partner or in his absence any
other partner designated by the andit firm shall attend
meetings of the andit committee at which issues, if any,
relating to accounts and andit are discussed:

During year the members of
audit committee had vacated
its position, and no audit
committee was in place at
year end as at 30 June 2024.
Furthermore, there were
only two audit committee
meetings held during the
year.

As per chapter VIII section 28 (1)

“There shall be a huwan resonrce and remuneration committee
of at least three members comprising a majority of nonexecutive
directors of whom at least one member shall be an independent
director.”

During year the human
resource committee had
vacated its position, and no
audit committee was in place
at year end as at 30 June
2024. During year no human
resource committee meeting
was held refer point 14 of
statement of compliance.




Q GrantThornton

7 As per chapter III section 12 (1)
“The chairman shall ensure that the minutes of the meeting | The company did not
of the board are kept in accordance with the requirement of | comply with the
section 178 and 179 of the Act” requirements of the section

176, 178 and 179 of the Act.

[\ (/\—
O\ka-i“ PO P A&)'—-* / x
Chartered Accountants
Karachi

Date: September 04, 2025
UDIN: CR202410154E0SICUJj]J




Statement of Compliance with the Listed Companies (Code of Corporate Governance
Regulations), 2019

Name of Company: Al Shaheer Corporation Limited
Year ended: June 30, 2024

There was only one Board Member of the Company at June 30, 2024, while the other Board Members
of the Company vacated their office and casual vacancics remained unfilled during the year. Post
closure of financial year, clection of directors was held under the directions of the Securitics &
lixchange Commission of Pakistan on Deccember 17, 2024 and after election, requirements of
Regulation 3, 6, 7, 8 , 27 32, 33 & 36 of Listed Companies (Code of Corporate Governance)
Regulations, 2019 have been complied with.

The Company has applied the principles contained in the CCG in the following manner:

1. The total number of Dircctors was one (1) at June 30, 2024 as per the following:
a. Male: 1

Present status of the Board after reconstitution on December 17, 2024 and casual vacancies
filled afterwards, the total number of Dircctors is scven (7) as per the following:

a. Malc: 6

b. Female: 1

2. The composition of the Board at June 30, 2024 is as follows:

Non-lixccutive Directors l Mr. Muhammad Idrees ‘I

The current composition of the Board post reconstitution and casual vacancies filled
afterwards is as follows:

Ind?:ﬁcndcnt Dircctors Mr. Ammar Junaid
Mr. Muhammad Ayub Khan Durrani
Non-LExecutive Dircctors Mr. Muhammad Abdullah Khan

Mr. Imran Younus

Iixecutive Dircctors Mr. Ghulam 15al‘obq
Mr. IFarhan Igbal

I'emale (Indcpéhdcnt Dircctor) | Ms. Tasncem Yusuf

(8]

The Dircectors including present directors have conlirmed that none of them is serving as
Director on more than seven (7) listed companies, including this Company.

4. The Company has prepared a Code of Conduct and has ensured that appropriate steps have
been taken to disseminate it throughout the Company along with its supporting policies and
procedures:

5. The Board has developed a vision/mission statement, overall corporate strategy and significant
policies of the Company. The Board has ensured that complete record of particulars of the
significant policics along with their date of approval or updating is maintained by the
Company;



10.

11.

All the powers of the Board have been duly exercised and decisions on relevant matters have
been taken by the Board/ Sharcholders as empowered by the relevant provisions of the Act
and these Regulations:

The meetings of the Board were presided over by the Chairman and, in his absence, by a
Director elected by the Board for this purpose. The Board has complied with the requirements
of Act and the Regulations with respect to frequency, recording and circulating minutes of
meeting of Board;

The Board of Directors have a formal policy and transparent procedures for the remuneration
of Directors in accordance with the Act and these Regulations:

The Dircetor at the time of closure of [inancial year had not completed Directors’ Training
Program. However, post reconstitution and casual vacancies filled afterwards in the Board,
following Directors who have cither completed the Directors’ Training Program or are
exempted based on education and experience whereas other Directors will complete in due
course of time as allowed under the Regulations.

a. Mr. Ammar Junaid
b. Ms. Tasncem Yusul
¢. Mr. Ghulam Farooq

As at 30 June 2024, the Board had approved appointment Company Secretary including his
remuneration and terms and conditions of employment and complied with the relevant
requirements of Regulations. ITowever, there was no Chief financial Officer and Head of

Internal audit.

Presently, the Board has approved appointments of the Chiel Financial Officer and Head of
Internal Audit including their remuncrations and terms and conditions of employment and
complied with the relevant requirements of Regulations at the time of respective appointments;

The present Chief Financial Officer and Chicl Executive Officer duly endorsed the financial
statements before approval of the Board:

. As of the reporting date, no Board Committees, including Audit committee and human

resource committee were in place due to vacant positions on the Board. However, present
Board Members have formed Board Committees, comprising the members listed below:

Audit Committee Ms. Tasncem Yusul  (Chairperson)
| Mr. Imran Younus

Mr. Abdullah Khan

Human Resource & | Mr. Muhammad Ayub Khan Durrani
Remuneration (Chairman)
Commuittee

Mr. Imran Younus

Mr. Ammar Junaid




13. The terms of reference of the aforesaid committces have been formed, documented and
advised to the committees for compliance:

14, The frequency of meetings of the committees was as follows during the year ended June 30,
2024:

Name of Committee Number of Meetings
Audit Committee 2
[Tuman Resource & Remuneration Committee 0

15. The Board outsourced the internal audit function to M/s. Parker Russell-A.J.S. during the
financial year 2023-24 who arc considered suitably qualified and experienced for the purposc
and are conversant with the policics and procedures of the Company. Post reconstitution of
the Board and casual vacancics filled afterwards, the Board has set up in-house effective
internal audit function supervised by a llcad of Internal Audit who is considered suitably
qualified and experienced for the purpose and is conversant with the policies and procedures
of the Company.

16. The statutory auditors of the Company have confirmed that they have been given a satisfactory
rating under the quality control review program of the ICAP and registered with Audit
Oversight Board of Pakistan, that they and all their partners are in compliance with
International Federation of Accountants (11'AC) guidelines on code of ethics as adopted by the
[CAP and that they and the partners of the firm involved in the audit are not a close relative
(spouses, parent, dependent and non-dependent children) of the CEO, CFO, Head of Internal
Audit, Company Secretary or Director ol the Company:

17. The statutory auditors or the persons’ associated with them have not been appointed to provide
other services except in accordance with the Act. these regulations or any other regulatory
requirement and the auditors have confirmed that they have observed IFAC guidelines in this
regard.

18. We confirm that all requircments of regulations 32, 33 and 36 of the
Regulations have been complied with. Currently, we confirm that all the requirements of
regulations 3, 6, 7, 8, 27, 32, 33 and 36 however have been complied with (please refer to
clause 2 above); and

19. xplanation for non-compliance with requirements, other than regulations 3, 6, 7,
8,27, 32,33 and 36 arc below:

. Regulation |  Compliance Requirement ~ Explanation
10A Role of the Board and its members | The new Board will  provide
to address sustainability risk and | governance and oversight in relation
opportunitics: to the Company’s initiatives on
cnvironmental, social, and

The Board is responsible for sctting
the Company’s sustainability
strategics, prioritics and targets 1o
create long-term corporate value. The
Board may cstablish a dedicated
sustainability committee having at
least one female Dircctor.

governance (ESG) matters.




27(2)(1)

It is mandatory that meetings of the
audit committee shall be held as per
the following requirements, -

(i) the audit committece ol a
Company shall meet at least once
cvery quarter of the financial ycar.
These meetings shall be held prior
to the approval of interim results off
the Company by its Board and after
completion of external audit.

The committee shall meet at least
once in a [inancial ycar and may
meet more olten if requested by a
member  of  the  Board, or
Committee itself or the Chicf
Exccutive Officer and the Iead of
[Human Recsource or any other
person appointed by the Board may
act as the scerctary of the
committee. (HIR Committee)

Chasfrran

Karachi

Dated: August 29, 2025

Two meetings of Audit Committee
were held during the financial year at
the time of consideration/approval of
financial  statements  announced
during the financial year.

Subscquently, due to non-preparation
of Financial Statements for the half
year, third quarter and annual, no
meetings of the Audit Committee
were held.
The current Board will ensure all the
requirements to this section will be

complied with.

t’hﬁef Executive Officer




Al Shaheer Corporation Limited

Gender Pay Gap Statement under Circular No. 10 of 2024

Following is gender Pay-Gap calculated for the year ended, June 30, 2024.

(i) Mean Gender Pay-Gap: (202%)

(i) Median Gender Pay-Gap: (318%)

Chief Executive Officer

Date: 29-Aug-25




Categories of Shareholders
Pattern of Shareholding
as of June 30, 2024

Categories of Shareholders Shareholders Shares Held Percentage
Directors, Chief Executive Officer their spouse(s) and minor children
MOHAMMAD IDREES 1 500 0.00
Associated Companies, undertakings and related parties = 2
NIT and ICP - -
Banks Devel t Fi ial ituti Non- i i i
an. s .eve opment Financial Institutions, Non-Banking Financial 2 4,585,590
Institutions 1.22
Insurance Companies 6 25,443,000 6.79
Modarabas and Mutual Funds 3 707,000 0.19
General Public
a. Local 5485 220,223,632 58.74
b. Foreign 116 2,828,292 0.75
Foreign Companies s =
Others 62 121,135,523 32.31
Totals 5675 374,923,537 100.00
Share holders holding 10% or more Shares Held Percentage
SUNRIDGE FOODS (PRIVATE) LIMITED 69,064,774 18.42




AL SHAHEER CORPORATION LIMITED

Pattern of Shareholding
as of June 30, 2024

No. Of Shareholder

Shareholdings'Slab

Total Shares Held

562 1 to 100 15,749
755 101 to 500 291,267
1,013 501 to 1000 870,475
1,815 1001 to 5000 4,785,816
566 5001 to 10000 4,486,532
212 10001 to 15000 2,719,659
148 15001 to 20000 2,694,865
104 20001 to 25000 2,442,722
72 25001 to 30000 2,050,292
40 30001 to 35000 1,335,310
36 35001 to 40000 1,387,176
32 40001 to 45000 1,392,236
42 45001 to 50000 2,072,564
19 50001 to 55000 990,051
14 55001 to 60000 806,423
14 60001 to 65000 883,073
16 65001 to 70000 1,085,047
9 70001 to 75000 655,508

8 75001 to 80000 627,777

9 80001 to 85000 747,366

5 85001 to 90000 442,000

3 90001 to 95000 278,024
18 95001 to 100000 1,795,373
6 100001 to 105000 613,387

4 105001 to 110000 426,636

3 110001 to 115000 342,500

7 115001 to 120000 831,001

2 120001 to 125000 245,870

3 125001 to 130000 386,500

1 130001 to 135000 131,237

1 135001 to 140000 138,275

il 140001 to 145000 144,105

5 145001 to 150000 744,816

2 150001 to 155000 306,185

5 155001 to 160000 788,358

1 160001 to 165000 162,000

2 165001 to 170000 339,000

2 175001 to 180000 357,230

4 180001 to 185000 735,026

2 185001 to 150000 376,529

6 195001 to 200000 1,200,000

3 205001 to 210000 620,795

2 210001 to 215000 429,500

1 215001 to 220000 220,000

4 220001 to 225000 894,100




No. Of Shareholders|

Shareholdings'Slab

Total Shares Held

2 225001 to 230000 457,934
2 230001 to 235000 468,313
4 235001 to 240000 951,805
2 260001 to 265000 525,894
1 265001 to 270000 270,000
1 270001 to 275000 274,240
1 280001 to 285000 281,400
3 285001 to 290000 862,418
1, 295001 to 300000 300,000
1 310001 to 315000 310,500
1 320001 to 325000 324,500
1 335001 to 340000 337,500
1 340001 to 345000 345,000
1 355001 to 360000 356,001
1 365001 to 370000 369,500
1 380001 to 385000 381,500
2 390001 to 355000 786,845
2 395001 to 400000 799,876
1 405001 to 410000 407,678
1 425001 to 430000 430,000
i, 430001 to 435000 435,000
2 435001 to 440000 878,315
1 440001 to 445000 440,293
1 465001 to 470000 470,000
1 470001 to 475000 473,291
1 475001 to 480000 475,861
2 495001 to 500000 996,559
1 545001 to 550000 547,500
1 560001 to 565000 560,590
1 565001 to 570000 565,692
2 575001 to 580000 1,157,000
2 595001 to 600000 1,200,000
1: 615001 to 620000 617,000
1 620001 to 625000 625,000
1 630001 to 635000 633,000
1 635001 to 640000 635,000
1 780001 to 785000 785,000
1 805001 to 810000 807,533
1 915001 to 920000 918,950
1 995001 to 1000000 1,000,000
1 1020001 to 1025000 1,025,000
1 1245001 to 1250000 1,248,122
1 1260001 to 1265000 1,261,950
1 1470001 to 1475000 1,473,239
1 1520001 to 1525000 1,523,125
1 1590001 to 1595000 1,592,500
1 1635001 to 1640000 1,640,000
1 1745001 to 1750000 1,748,500




No. Of Shareholders

Shareholdings'Slab

Total Shares Held

1 1795001 to 1800000 1,800,000
1 1965001 to 1970000 1,965,448
i 1995001 to 2000000 2,000,000
1 2050001 to 2095000 2,094,133
1 2095001 to 2100000 2,100,000
1 2445001 to 2450000 2,449,896
1 2595001 to 2600000 2,600,000
d 2995001 to 3000000 3,000,000
1. 3040001 to 3045000 3,044,241
1 3245001 to 3250000 3,250,000
1. 3325001 to 3330000 3,329,191
il 3330001 to 3335000 3,332,901
1 3995001 to 4000000 4,000,000
1 4020001 to 4025000 4,025,000
I 4385001 to 4390000 4,390,000
1 4635001 to 4640000 4,636,875
1 4955001 to 4960000 4,956,788
1 4995001 to 5000000 5,000,000
1 5135001 to 5140000 5,137,500
1 5690001 to 5695000 5,691,362
il 5725001 to 5730000 5,729,102
1 6220001 to 6225000 6,224,375
X 6995001 to 7000000 7,000,000
2 9995001 to 10000000 20,000,000
1 10495001 to 10500000 10,500,000
1 10775001 to 10780000 10,778,625
1 13640001 to 13645000 13,640,740
1 17495001 to 17500000 17,500,000
1 19835001 to 19840000 19,837,770
1 19940001 to 15945000 19,941,586
1 19995001 to 20000000 20,000,000
1 25575001 to 25580000 25,577,537
1 49120001 to 49125000 49,123,188
5,674 374,923,537




FORM OF PROXY
ANNUAL GENERAL MEETING

1/ We o of . in the district
of being amember of “AL SHAHEER CORPORATION LIMITED” and holder
ol - ordinary shares as per Registration Folio No./CDC Participant [.D. No./Sub-
Account No. CNIC No./ Passport No. ~ entitled to vote,
hereby appoint Mr./Mrs./Miss of (full
address) ~ (being member of the Company) as my/our

proxy 1o attend, act and vote for me/us and on behalf at the Annual General Meeting of the Company to
be held on September 25, 2025 and/or at any adjournment thereof.

Dated:

Affix Revenue Stamp of
Requisite Value '

Signature:

Presence of:

2

Important Note:

I.  This form of proxy. duly completed and signed. must be deposited at the registered office of the company situated at M/s
CDC Share Registrar Services Limited, CDC House, 99-B, Block B, §.M.C.H.S. Shahrah-c-Faisal, Karachi

2. This form should be signed by the Member or by his/her attorney duly authorized in writing. If the member is a
corporation/body corporate, its seal should be affixed to the instrument.

3. A member entitled to attend and vote at the meeting may appoint any other Member as his/ her proxy to attend and vote
on his/her behalf except that a corporation/body corporate may appoint a person who is not a Member.

For CDC Account Holders/Corporate Entities:

In addition to the above. following requirements have to be met:

I. The Proxy form shall be witnessed by two persons whose names. addresses and CNIC Numbers shall be mentioned on the
form.

Attested copies of CNIC or Passport of the beneficial owners and proxy shall be furnished with the proxy form.

The proxy shall produce his/her original CNIC or original Passport at the time of the meeting.

In case of corporate entity. the Board of Directors’ resolution/power of attorney with specimen signature shall be submitted
along with proxy form

= L) N
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Q Grant Thornton

Independent Auditors’ Report Grant Thornton Anjum
Rahman

To the Members 1st & 3rd Floor,

of Al Shaheer Corporation Limited Modern Motors House,

Beaumont Road,

g . . . K hi, Paki .
Report on the Audit of the Unconsolidated Financial Statements ARy Rokistan

Disclaimer of Opinion T +92 21 35672951-56

We were engaged to audit the unconsolidated financial statements of Al Shaheer Corporation
Limited (the Company), which comprise the unconsolidated statement of financial position as at
June 30, 2024, and the unconsolidated statement of profit or loss, unconsolidated statement of
comprehensive income, unconsolidated statement of cash flow statement and the unconsolidated
statement of changes in equity for the year then ended, and notes to the unconsolidated financial
statements, including a unconsolidated summary of material accounting policies.

We do not express an opinion on the accompanying unconsolidated financial statements of the
Company. Because of the significance of the matters described in the Basis for Disclaimer of Opinion
section of our report, we have not been able to obtain sufficient appropriate audit evidence to
provide a basis for an audit opinion on these unconsolidated financial statements.

Basis for Disclaimer of Opinion

) As described in Note 1.3 to the unconsolidated financial statements, the Company has
faced severe financial, operational, and regulatory challenges, including breaches of
covenants, terms and conditions of financing facilities, frozen bank accounts, legal
proceedings, regulatory investigations, non-realization of export receivables, and
placement on the PSX’s non-compliant segments. As a result, the Company incurred heavy
losses, with accumulated losses of Rs. 4,444.37 million as of June 30, 2024 and its current
liabilities exceeding current assets by Rs 2,678.25 million creating material uncertainty about
its ability to continue as a going concern. Although, the management prepared the
unconsolidated financial statements on a going concern basis and disclosed a revival plan,
we were unable to obtain sufficient appropriate audit evidence regarding the assumptions
underlying this plan and accordingly, could not determine whether any adjustments might
have been necessary to the unconsolidated financial statements had the going concern
assumption been inappropriate.

ii) As disclosed in Note 1.3, the Company was non-compliant with several statutory and
regulatory requirements, including the Companies Act, 2017, income and sales tax laws
(including related payments), Employees’ Old-Age Benefits Institution (EOBI) Rules,
Sindh Employees’ Social Security Institution (SESSI) & Provincial Employees’ Social
Security Ordinance, 1965, Pakistan Stock Exchange (PSX) Rule Book, and the Listed
Companies Code of Corporate Governance Regulations, 2019. No provisions were
recorded for related penalties or surcharges, and due to lack of sufficient evidence, we were
unable to determine whether any adjustments or disclosures were necessary.

Chartered Accountants

grantthornton.pk



@ Grant Thornton

1v)

vi)

vii)

viii)

Due to the inadequacy of the Company’s financial reporting systems and the absence of
complete ledgers and corroborative supporting documentation we were unable to obtain
sufficient appropriatc audit evidence to ensure comp]eteness of revenue, assets and
liabilities as well as the occurrence of expenses including the adequacy of their disclosures

in the unconsolidated financial statements as per the International Financial Reporting
Standard (IFRS), as applicable in Pakistan.

As disclosed in Notes 18 and 22 to the unconsolidated financial statements, the Company
has reported borrowings amounting to Rs. 2,758.20 million. Independent confirmations
from majority of the lenders were not received despite repeated follow-ups, and no
alternative audit procedures could be performed. Furthermore, as disclosed in Note 1.3,
due to breaches of loan covenants, terms, and conditions, borrowings classified as non-
current should have been classified as current liabilities. The Company has also not
recorded any accrued markup on these borrowings. Accordingly, we were unable to
determine adjustments that are necessary in respect of these borrowings and the related
finance costs.

We were unable to obtain sufficient audit evidence to verify their completeness and validity
the payables amounting to Rs. 370.92 million included in trade and other payables as
mentioned in note 21 to the unconsolidated financial statements, including payments of
Rs. 55.57 million related to the Workers' Profit Participation Fund’s liability due to lack of
corroborative evidence. Accordingly, we were unable to determine whether any
adjustments might be necessary in respect of these liabilities.

We were unable to obtain sufficient appropriate audit evidence regarding the export rebate
receivable of Rs. 180.7 million included in other receivables as mentioned in note 15, due

to lack of adequate supporting documentation. Accordingly, we could not determine
whether any adjustments were necessary in respect of these receivables.

As disclosed in Note 20 to the unconsolidated financial statements, the Company has
recognized a gratuity liability of Rs. 118.93 million. However, a detailed employee-wise
breakup of the liability was not available as at the reporting date. Additionally, no further
provision has been recorded since October 1, 2023, as the Company did not have available
data regarding employees. In the absence of this supporting information, we were unable
to verify the completeness and accuracy of the gratuity liability recognized in the
unconsolidated financial statements.

As disclosed in Notes 24 and 31.2 to the unconsolidated financial statements, the Company
is involved in various pending litigations. In addition, the Securities and Exchange
Commission of Pakistan (SECP) is conducting an investigation into the affairs of the
Company. The ultimate outcome of these pending litigations and investigations cannot be
presently determined and hence we cannot determine whether any adjustments may be
required in the unconsolidated financial statements.

Responsibilities of Management Board of Directors for the Unconsolidated Financial
Statements

Management is responsible for the preparation and fair presentation of these unconsolidated
financial statements in accordance with accounting and reporting standards as applicable in
Pakistan, the requirements of Companies Act, 2017 (XIX of 2017) and for such internal control
as management determines is necessary to enable the preparation of unconsolidated financial
statements that are free from material misstatement, whether due to fraud or error.



Q GrantThornton

In preparing the financial statements, management is responsible for assessing the Company's
ability to continue as a going concern, disclosing as applicable, matters related to going concern
and using the going concern basis of accounting unless management either intends to liquidate the
Company or to cease operation, or has no realistic alternative but to do so.

Board of directors are responsible for overseeing the Company’s financial reporting process.
Auditor’s Responsibilities for the Audit of the Unconsolidated Financial Statements

Our responsibility is to conduct an audit of the Company’s unconsolidated financial statements in
accordance with the International Standards on Auditing and to issue an auditor’s report. However,
because of the matters described in the Basis for Disclaimer of Opinion section of our report, we
were not able to obtain sufficient appropriate audit evidence to provide a basis for an audit opinion
on these unconsolidated financial statements.

We are independent of the Company in accordance with the ethical requirements that are relevant
to our audit of the unconsolidated financial statements in Pakistan, and we have fulfilled our other
ethical responsibilities in accordance with these requirements.

Report on Other Legal and Regulatory Requirements

Based on our engagement, we further report that because of the matter described in the basis of
Disclaimer of Opinion Section of our report, we are unable to form an opinion whether:

a) Proper books of accounts have been kept by the Company as required by the Companies Act,
2017 (XIX of 2017);

b) The statement of unconsolidated financial position, the unconsolidated statement of profit
and loss, unconsolidated statement of comprehensive income, unconsolidated statement of
changes in equity and the unconsolidated statement of cash flows together with the notes
thereon have been drawn up in conformity with the Companies Act, 2017(XIX of 2017) and
are in agreement with the books of account and return;

¢) Investment made, expenditure incurred and guarantees extended during the year were for the
putpose of the Company’s business; and

d) No zakat was deductible at source under Zakat and Ushr Ordinance, 1980(XVIII of 1980)

The engagement partner on the audit resulting in this independent auditor’s report is Muhammad
Khalid Aziz.

R LT M\J

Chartered Accountants

Karachi

Date: September 04, 2025

UDIN: AR202410154xiOvtSZmp



AL SHAHEER CORPORATION LIMITED
UNCONSOLIDATED STATEMENT OF FINANCIAL POSITION

AS AT JUNE 30, 2024
2024 2023 2022
(Restated) (Restated)
ASSETS Note —eemeee o Rupees in '000" —----nmemmnmv
NON-CURRENT ASSETS
Property, plant and equipment 7 3,794,089 4,442 104 4,703,479
Intangible assets 8 - 35,305 47,073
Long-term investment 9 - - 14,940
Long-term loan 10 - 2,819 6,439
Deferred tax asset 11 - - 335,625
3,794,089 4,480,228 5,107,556
CURRENT ASSETS
Stock-in-trade 12 - 262,572 289,061
Trade debts 13 5,100 3,044,879 3,094,203
Loans and advances 14 - 202,577 340,400
‘Trade deposits and prepayments - 13,300 13,207
Other receivables 15 321,095 332,227 364,590
Taxation - net 82,569 100,840 134,947
Cash and bank balances 16 715 66,266 8,286
409,479 4,022,661 4.245.394
TOTAL ASSETS 4,203,568 8,502,889 9,352,950
EQUITY AND LIABILITIES
SHARE CAPITAL AND RESERVES
Authorized capital ' 4,000,000 4,000,000 3,000,000
400,000,000 (2023: 400,000,000) ordinary shares of Rs. 10 each
[ssued, subscribed and paid-up capital 17 3,749,236 3,749,236 2,999,389
Share premium 1,507,705 1,507,705 1,507,705
(Accumuiated losses) / unappropriated piofit (4,444,375) (935,757) 397,885
812,566 4,321,104 5 404,979
NON-CURRENT LIABILITIES
Long-term financing 18 184,333 582,996 731,640
Lease liabilities 19 - 47,501 90,226
Deferred liability 20 118,936 110,773 102,850
303,269 741,270 924,716
CURRENT LIABILITIES
Trade and other payables 21 513,866 939,337 1,073,991
Short-term borrowings 22 1,855,132 1,855,429 1,637,867
Accrued mark-up 23 - 223,207 117,787
Current portion of long-term financing 18 718,735 357,089 138,862
Current portion of deferred income - government grant - - 870
Cuzrent portion of iease liabiliges 19 - 065,373 SART8
3,087,733 3,440,435 3,023,255
TOTAL EQUITY AND LIABILITIES 4,203,568 8,502,889 9,352,950

CONTINGENCIES AND COMMITMENTS 24

The annexed notes from 1 to 41 form an integral part of these unconsolidated financial statements.

Chicf Financia
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AL SHAHEER CORPORATION LIMITED
UNCONSOLIDATED STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED JUNE 30, 2024

2024 2023
(Restated)

Note  —m-memememeee Rupees in '000" ------m-m-m-

Turnover 25 724,438 6,884,918
Cost of sales 26 (1,354,174) (6,280,506)

Gross (loss ) / profit (629,736) 604,412
Admunistrative and distribution costs 27 (620,575) (1,340,981)
Other expenses 28 {2,200,148; (1,272,869)

Other income 29 30,776 1,093,370
Operating loss (3,419,683) (916,068)
Finance cost 30 (80,519) (518,006)
Loss before taxation and levies (3,500,202) (1,434,074)
Levies - minimum and final tax 31 (8,416) (64,939)
Taxation 31 - (322,111)
Net loss for the year (3,508,618) (1,821,124)
————————————————— (Rupees) ---------------—

Loss per share 32 (9.36) (5.53)

The annexed notes from 1 to 41 form an integral part of these unconsolidated financial statements.
AL

/ﬁlicf Executive Officer 4 A?Ector Chief Financial Officer




AL SHAHEER CORPORATION LIMITED

UNCONSOLIDATED STATEMENT OF OTHER COMPREHENSIVE INCOME
FOR THE YEAR ENDED JUNE 30, 2024

2024 2023
(Restated)

------------- Rupees in '000" --------m--—-
Net loss for the year (3,508,618) (1,821,124)
Other comprehensive income
Items not to be reclassified to statement of

profit or loss in subsequent years

Remeasurement gain on defined benefit obligation - net of tax - 21,346
Total comprehensive loss for the year (3,508,618) (1,799,778)

The annexed notes from 1 to 41 form an integral part of these unconsolidated financial statements.

ol
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Chief Executive Officer

Chief Financial Officer




AL SHAHEER CORPORATION LIMITED
UNCONSOLIDATED STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED JUNE 30, 2024

Capital

Revenue reserve -
ACHCIVE Revaluation
Issued, (Accumulated surplus on
subscribed and Share losses) / property, plant Total
paid-up capital premium .  unappropriated and -
profit equipment
Rupees in '000'
Balance as at July 01, 2022 2,999,389 1,507,705 898,634 750,199 6,155,927
Adjustment due to change in
accounting policy note - S @9 (@50,199)|  (750.948)
Balance as at July 01, 2022 - restated 2,999,389 1,507,705 897,885 - 5,404,979
Net loss for the year - - (1,821,124) - (1,821,124)
Other comprehensive income for the year - - 21,346 21,346
Total comprehensive loss for the year - - (1,799,778) - (1,799,778)
Issuance of shares 749,847 - - 749,847
I[ssuance cost on shares - = (33,854) = (33,864)
Balance as at June 30, 2023 - restated 3,749,236 1,507,705 (935,757) - 4,321,184
Net loss for the year - - (3,508,618) - (3,508,618)
Other comprehensive income for the year - - - - -
Total comprehensive loss for the year - - (3,508,618) - (3,508,618)
Balance as at June 30, 2024 3,749,236 1,507,705 (4,444,375) - 812,566

T'he annexed notes from 1 to 41 form an integral part of these unconsolidated financial statements.

el
/

A /

#Chicf Exccutive Officer 2 /ﬁl&?or Chief Financial Officer




AL SHAHEER CORPORATION LIMITED
UNCONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2024

CASH FLOWS FROM OPERATING ACTIVITIES

Loss before taxation and levies
Adjustments for non-cash items:

Depreciation on operating fixed assets
Depreciation on ROU assets

Amortization of mntangibles

Property, plant and equipment written off
Intangible written off

Capital work in progress written off
Allowance for ECL

Provision for gratuity

Income tax refundable written off

Net gain on termination of right of use assets
(Gain) / Loss on disposal of property, plant and equipment
Investment in subsidiary written off

Finance cost

Working capital changes
Stock-in-trade
Trade debts
Loans and advances
Trade deposits and prepayments
Other receivables
Trade and other payables

Taxes paid
Gratuity paid
Finance cost paid
Net cash used in operating activities
CASH FLOWS FROM INVESTING ACTIVITIES
Additions to property, plant and equipment
Sale proceeds from disposal of property, plant and equipment
Net cash used in investing activities
CASH FLOWS FROM FINANCING ACTIVITIES
Issuance of shares-net
Long-term financing - net
Lease rentals paid
Short term borrowings - net
Net cash (used in) / generated from financing activities

Net (decrease) / increase in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

2024

2023
(Restated)

Rupees in '000" -=----------~

(3,500,202) (1,434,074)
343,189 344,313
4,104 57,415
8,826 11,768
129,103 :
26,478 A
91,789 >
1,897,617 1,192,715
8,163 37,595
15,596
(27,976) -
(2,797) 11,942
- 14,940
80,519 518,006
2,574,611 2,188,694
262,572 26,489
1,142,162 (1,143,391)
205,396 141,443
13,300 607
11,132 32,363
(425,471) (134,654)
1,209,091 (1,077,143)
(5,739) (25,564)
: (951)
(298,323) (395,167)
(20,563) (744,205)
(14,571) | (128,640}
6,897 | | 1,006
(7,674) (127,640)
= 715,983
(37,017) 69,583
- (73,305)
(297) 217,563
(37,314) 929,824
(65,551) 57,980
66,266 8,286
715 66,266

-4

/*Crﬁicf Executive Officer i Mr

Chief Financial Officer



AL SHAHEER CORPORATION LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2024

1
11

1.2

1.3

THE COMPANY AND ITS OPERATIONS

Al Shaheer Corporation Limited (the Company) was incorporated on June 30, 2012 and is quoted on Pakistan Stock
Exchange. The Company is principally engaged in trading of different kinds of halal meat including goat, cow, chicken and
fish, both for export market and local sales through chain of retail stores. Geographical location and address of all the
business units are as under:

Location Business Unit
Suit # G/5/5, 3rd Floor, Mansoor Tower, Block-8, Shahrah-e-Roomi, Clifton, Karachi Registered office
Plot Bearing Survey No. 348, Dch Shah Mureed, Tappo, Songal, Gadap Town, Karachi Slaughter house
3.5km Manga Road Raiwand, Lahore Poultry plant

These are the separate financial statements of the Company in which investment in subsidiary is stated at cost less
impairment loss.

During the year ended June 30, 2024, the Company encountered severe management and operational disruptions that
significantly impacted its performance and financial standing. The Chief Executive Officer resigned on February 1, 2024,
followed by the resignation of the entire Board of Directors and the Company Secretary on October 10, 2024. These
developments left the Company without a duly constituted Board or senior management for a significant period, resulting
in a leadership vacuum and a breakdown in effective oversight. As a result, production operations were severely curtailed,
with facilities running at minimal capacity. This led to a sharp decline in sales and erosion of market share.

The situation was further exacerbated by regulatory actions. The Pakistan Stock Exchange (PSX) designated the Company
as non-compliant due to breaches of PSX Rules. Concurrently, the Securities and Exchange Commission of Pakistan
(SECP) launched investigations under Section 29 of the Securities Act, 1997. Additionally, the State Bank of Pakistan (SBP)
initiated proceedings against former directors for violations of foreign exchange regulations, particularly regarding delays in
submission of export documents and non-realization of export proceeds. As at the reporting date, the Company has not
recovered its outstanding export receivables, and related matters remain under review with SBP.

These challengss have led o further complications, including breaches of lnan covenants and terms with financial
institutions. The SECP has frozen Company bank accounts, and financial institutions have initiated legal actions for the
recovery of outstanding loans. In response, and under the directive of the SECP, the Company’s sponsors and
shareholders appointed a new Board of Directors, Chief Executive Officer, and Chief Financial Officer subsequent to the

year end.

The financial performance during the year further deteriorated, with the Company incurring a net loss of Rs. 3,508.62
million. As of June 30, 2024, accumulated losses stood at Rs. 4,444.38 million, and current liabilities exceeded current
assets by Rs. 2,678.25 million. These adverse conditions raise significant doubt about the Company’s ability to continue as
a going concern.

Nevertheless, the newly appointed Board and management have initiated a strategic recovery plan. Key measures include
stabilizing the governance framework, rectifying prior regulatory non-compliances, and resuming plant operations. Efforts
are also underway to rebuild stakeholder relationships and attract large institutional clients, including international franchise
groups. The revised business model now emphasizes a shift towards institutional clientele over the retail segment, with the
aim of achieving long-term profitability and operational sustainability in order to ensure the Company's ability to continue
as a going concern.

Furthermore, the Company is actively working with financial stakeholders to restructure its existing loan facilities. The
Board remains confident that the ongoing revival plan, supported by stakeholders, will gradually restore financial health
and operational stability.

BASIS OF PREPARATION

These unconsolidated financial statements have been prepared in accordance with the accounting and reporting standards
as applicable in Pakistan. The accounting and reporting standards applicable in Pakistan comprise of:
Internatonal Financial Reporting Standards (IFRS Standards) issued by the International Accounting Standards Board
(LASB) as notified under the Companies Act, 2017; and
- Islamic Financial Accounting Standards (IFAS) issued by the Institute of Chartered Accountants of Pakistan (ICAP) as
are notified under the Act; and
- Provisions of and directives issued under the Act.
Where provisions of and directives issued under the Act and IFAS differ from the IFRSs, the provision of and directives
issued under the Act and IFAS have been followed.
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2.1

22

3.2

Basis of measurement

These unconsolidated financial statements have been prepared under the historical cost convention except as otherwise
disclosed in the respective accounting policies.

Functional and presentation currency

Items included in these unconsolidated financial statements are measured using the currency of the primary economic
environment in which the Company operates. These unconsolidated financial statements are presented in Pakistani Rupee,
which is the Company's functional and presentation currency. Figures have been rounded off to the nearest thousand,
unless otherwise indicated.

STANDARD, AMENDMENTS AND INTERPRETATIONS TO APPROVED ACCOUNTING STANDARDS

Amendments to published accounting and reporting standards which are effective for the year ended June 30,
2024

There were certain amendments that became applicable for the Company during the year but are not considered 10 be
relevant or did not have any significant effect on the Company's operations and have, therefore, not been disclosed in
these financial statements except that during the year certain amendments to IAS 1 Presentation of Financial Statements
have become applicable to the Company which require entities to disclose their material accounting policy information
rather than their significant accounting policies. These amendments have been incorporated in these financial statements
with the primary impact that the material accounting policy information has been disclosed rather than the significant
accounting policies.

Standard, amendments to published accounting and reporting standards and interpretations that are not yet
effective and have not been early adopted by the Company

Thete are certain new standards and certain amendments to the accounting and reporting standards that will become
mandatory for the Company's annual accounting periods beginning on or after July 1, 2023. However, these will not have
any significant impact on the financial reporting of the Company and, therefore, have not been disclosed in these financial
statements.

USE OF CRITICAL ACCOUNTING ESTIMATES AND JUDGMENTS

The preparation of these unconsolidated financial statements in conformity with the approved accounting standards as
applicable in Pakistan requires management to make judgments, estimates and assumptions that affect the application of

accountng policies and the reported amount of asscrs, liabilitics, income and expenses.

‘The estimates and associated assumptions are based on historical experience and various other factors that are believed 10
be reasonable under the circumstances, the results of which form the basis of making the judgments about the carrying
values of assets and liabilities that are not readily apparent from other sources. Actual results may differ from these
estimates. The estimates underlying the assumptions are reviewed on an ongoing basis. Revisions to accounting estimates
are recognized in the period in which the estimate is revised if the revision affects only that period, or in the period of the
revision and future periods if the revision affects both current and future periods.

In the process of applying the Company’s accounting policies, management has made the following accounting estimates
and judgments which are significant to these unconsolidated financial statements:

Note
a) Property, plant and equipment 41&51
b) Right-of-use assets 51
¢)  Tatangible assets 52
d) Investment i subsidiary 5.4
e) Stock-in-trade 42& 5.6
f)  Staff retirement benefits 5.10
g) Taxaton 4.5 & 5.11
h) Provisions 5.12

ca

1) Impairment of non-financial asset S5
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4.1

4.2

4.3

4.4

4.5

Property, plant and equipment

The Company reviews the appropriateness of the rate of depreciation, useful life and residual value used in the calculation
of depreciation. Further. whess applicable, an estimztz of the recoverable amount of assets is made for possible impairment
on an annual basis. In making these estimates, the Company uses the technical resources available with the Company. Any
change in estimates in future might affect the carrying amount of respective classes of property, plant and equipment, with
a corresponding effect on the depreciation charge and impairment.

Stock-in-trade

The Company's management reviews the net realizable value (NRV) of stock-in-trade to assess any diminution in the
respective carrying values and wherever required, provision for impairment is made.

Trade debts and other receivables

Impairment loss against doubtful trade and other debts is recorded in accordance with basis mentioned in note 13.1 of
these unconsolidated financial statements.

Impairment of financial assets

The Company nees a piovish -0 matrix ro calevlate Tanected Credit T.oss (1) for trade debts and other receivables. The
provision rates arc based on days past due for Company's various customer that have similar loss patterns. The provision
matrix is initially based on the Company’s historical observed default rates. The Company calibrates the matrix to adjust
the historical credit loss experience with forward-looking information. For instance, if forecast economic conditions are
expected to deteriorate over the next year which can lead to an increased number of defaults in the manufacturing sector,
the historical default rates are adjusted. At every reporting date, the historical observed default rates are updated and
changes in the forward-looking estimates are analyzed. The assessment of the correlation between historical observed
default rates, forecast economic conditions and ECLs is a significant estimate. The amount of ECLs is sensitive to changes
in circumstances and of forecast economic conditions. The Company’s historical credit loss experience and forecast of
cconomic conditions may also not be representative of customer’s actual default in the future.

Taxation

In applying the estimate for income tax payable, the Company takes into account the applicable tax laws and the decision
by appeliaic authorities o1 certain issues in the pasi. instance wheie the Company’s view differs from the view taken by the
income tax department at the assessment stage and where the Company considers that its view on items of material nature

is in accordance with law, the amounts are shown as contingency.

MATERIAL ACCOUNTING POLICIES
Property, plant and equipment
Operating fixed assets

Property, plant and equipment including leasehold land and all additions except capital work-in-progress are stated at cost
less accumulated depreciation and accumulated impairment losses. Cost of property, plant and equipment comprises
acquisition cost and directly attributable cost of bringing the assets to its working condition. Borrowing cost including the
exchange risk fee (if any) that are directly attributable to the acquisition, construction and production of a qualifying asset is
capitalized as part of the cost during the period in which activities that are necessary to prepare the asset for its intended
use are carried out.

Subsequent costs are inciuded in the asset’s carrying amount or recognized as 4 separare asset, as appropriaie, only when it
is probable that future economic benefits associated with the asset will flow to the Company and the cost of the asset can
be measured reliably. The carrying amount of the replaced part is derecognized. Normal repairs and maintenance are
charged to the unconsolidated statement of profit or loss as and when incurred. Major renewals and improvements are
capitalized and the assets so replaced, if any, are retired.

Depreciation on assets other than leaschold land and free hold land is calculated so as to write-off the assets over their
expected economic lives under the diminishing balance method at rates given in note no. 7 to the unconsolidated financial
statements. Depreciation is charged from the month when the asset is available for use and ceased from the month of

disposal.
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(531
o

5.3

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at each reporting date.

The gain or loss on disposal or retirement of an asset represented by the difference between the sale proceeds and the
carrying amount of the asset is recognized as other income or expense.

[mpairment losses, if any, are recorded on the basis as defined in note 5.3.
Right-of-use assets

The right-of-use asset is initially measured based on the initial amount of the lease liability, any lease payments made at or
before the commencement date, plus any initial direct costs incurred, an estimate of costs to dismantle and remove the
underlying asset or to restore the underlying asset or the site on which it is located, less any lease incentive received. The
right-of-use asset is depreciated on a diminishing balance method. The right-of-use assets is reduced by impairment losses,
if any, and adjusted for certain remeasurements of the lease liability.

The Company has elected to apply the practical expedient not to recognize right-of-use assets and lease liabilities for short
term leases that have a lease term of 12 months or less and leases of low-value assets. The lease payments associated with
these leases is recognized as an expense on a straight line basis over the lease term.

Capital work-in-progress

Capital work-in-progress is stated at cost less accumulated impairment if any. All expenditures connected to the specific
assets incurred during installation and construction period ate cartied under capital work-in-progress. These expenditures
are transferred to relevant category of property, plant and equipment as and when the assets start operation. Impairment
losses, if any, are recorded on the basis as defined in note 5.3.

Intangible asscts

These are stated at cost less accumulated amortization and impairment. Amortization is charged on reducing balance
method over the useful lives of the assets. Amortization is charged from the month the asset is available for use up to the
month of derecognition. Amortization methods, useful lives and residual values are reviewed at each reporting date and
adjusted, if appropriate. Impairment losses, if any, are recorded on the basis as defined in note 5.3.

Impairment of non-financial assets

Assets that are subject to depreciation/amortization including capital work-in-progress are reviewed for impairment
whenever events or changes in circumstances indicate that the carrying amount may not be recoverable. An impairment
loss is recognized for the amount by which the asset’s carrying amount exceeds its recoverable amount. The recoverable
amount is the higher of an asset’s fair value less costs to sell and value in use. For the purposes of assessing impairment,
assets are grouped at the lowest levels for which they are separately identifiable (cash-generating units).

An impairment loss is reversed if there has been a change i the estimates used to determine the recoverable amount. An
impairment loss is reversed only to the extent that the asset's carrying amount does not exceed the carrying amount that
would have been determined, net of depreciation or amortization, if no impairment loss had been recognized

Investment in subsidiary

Investment in subsidiaries are recognized and carried at cost in these unconsolidated financial statements. The carrying
amount of investments is reviewed at each reporting date to determine whether there is any indication of impairment. If
any such indication exists the investment's recoverable amount is estimated which is the higher of its value in use and its
fair value less cost to sell. An impairment loss is recognized if the carrying amount exceeds its recoverable amount.
Impairment losses are recognized in the unconsolidated statement of profit or loss. An impairment loss is reversed if there
has been a change in estimates used to determine the recoverable amount but limited to the extent of initial cost of
investments. A reversal of impairment loss is recognized in the unconsolidated statement of profit or loss in the year in
which they are occurred.

Long term deposits

These are stated at fair value of consideration given.
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5.6

5.7

Stock-in-trade

These are valued at the lower of cost or net realizable value. Cost is determined as follows:

- Livestock, raw and packaging materials - at weighted average cost of purchases
- Stock-in-transit - invoice price of purchases
Finished Goods (Raw meat) - at weighted average cost

Net realizable value is the estimated selling price in the ordinary course of business, less estimated costs of completion and
the estimated costs necessary to make the sale. Provision is recorded for slow moving and expired stock where necessary.

Trade debts and other receivables

These are classified at amortized cost and are initially recognized when they are originated and measured at fair value of
consideration receivable. These assets are written off when there is no reasonable expectation of recovery. Actual credit
loss experience over past vears is used to base the calculation of expected credit loss.

Cash and cash equivaients

For the purposes of the unconsolidated statement of cash flows, cash and cash equivalents comprise of cash in hand and
bank balances, short term highly liquid investments that are readily convertible to known amounts of cash and which are
subject to an insignificant risk of change in value and short term running finances under mark up arrangements.

Financial instruments

A financial instrument is any contract that gives rise to a financial asset of one entity and a financial liability or equity
instrument of another enmuty.

Financial assets

On inidal recognition, a financial asset is classified and measured at : amortized cost, fair value through other
comprehensive income or fair value through profit or loss . The classification of financial asset is generally based on the
business model in which a financial asset is managed and its contractual cash flow characteristics.

For the purpose of subsequent measurement, ail financiai assets of the Company are ciassified at amoruzed cost, ‘These are
measured using effective interest rate method and are subject to impairment on account of Expected Credit Loss (ECL).
The Company uses the simplified approach and calculates ECLs based on the lifetime ECLs on its trade debts and other
financial assets. The Company has established a provision matrix that is based on the Company's historical credit loss
experience, adjusted for forward-looking factors specific to the financial assets and the economic environment.

Financial liabilities

All financial liabilities are recognized initially at fair value. For the purpose of subsequent measurement financial labilities
are recognized at amortized cost.

Derecognition

A financial asset is derecognized where the rights to receive cash flows from the asset have expired, or the Company has
transferred its rights to receive cash flows from the asset, or has assumed an obligation to pay the received cash flows in
tull without material delay to a third party under a pass-through arrangernent and the Company has:

a) Transferred substantially all of the risks and rewards of the asset; or

b) Neither transferred nor retained substantally all the risks and rewards of the asset, but has transferred control of the
asset.

A financial liability is derecognized when the obligation under the liability is discharged, cancelled or expired.
Offsetting of financial assets and financial liabilitics

A financia! asset and a financial liability is only offset and the net amount is reported in the unconsolidated statement of
financial position if the Company has legally enforceable right to set off the recognized amount and intends either to settle
on a net basis ot to realize the asset and settle the liability simultaneously. Income and expenses arising from such assets
and liabilities are also offset accordingly.
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5.10

5.11

Staff retirement benefits

The obligation under the fund is determined through an independent acturial valuation using best estimate basis for
projection purposes. Acturial valuation of the scheme carrie out every year. However, during the year, the Company did
not have available data regarding empoyees, owing to the factors mentioned in note 1.3. Consequently, the defined benefit
scheme remained inoperative and no acturial valuaton has been carried out as at reporting daie.

Taxation
Current

Provision of current tax is based on the taxable income for the year determined in accordance with the prevailing law for
taxation of income. The charge for current tax is calculated using prevailing tax rates or tax rates expected to apply to the
profit for the year if enacted after taking into account tax credits, rebates and exemptions, if any. The charge for current tax
also includes adjustments, where considered necessary, to provision for tax made in previous years arising from
assessments framed during the year for such years.

Levies

Tax charged under Income Tax Ordinance, 2001 which is not based on taxable income or any amount paid / payable in

excess of the calculation based on taxable income or any minimum tax or any final tax which is not adjustable against
]

nese

future income tax liabiiry is classified as levy in the sratement of profir or joss and oiber compichensive ncome as §
levies fall under the scope of 1FRIC 12/TAS 57.

Deferred

Deferred tax is recognized using the statement of financial position liability method on all temporary differences between
the carrying amount of the assets and liabilities and their tax bases.

Deferred tax liabilities are recognized for all major taxable temporary differences.

Deferred tax assets are recognized for all major deductible temporary differences to the extent that it is probable that
taxable profit will be available against which the deductible temporary differences can be utilized.

The carrying amount of the deferred tax asset is reviewed at each reporting date and 1s recognized only to the extent that it
is probable that future taxable profits will be available against which the assets may be utilized. Deferred tax assets are
reduced to the extent that it is no longer probable that the related tax benefit will be realized.

Unrecognized deferted tncome tax assets arc reasscssed at cach reporting date and are recognized to the extent that &

becomes probable that future taxable profit will allow deterred rax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rate that are expected to apply to the year when the asset is
utilized or the liability is settled, based on the tax rates that have been enacted or substantially enacted at the reporting date.

Provisions

Provisions are recognized when the Company has a present legal or constructive obligation as a result of past events and 1t
is probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a
reliable estimate of the amount can be made. Provisions are reviewed at each reporting date and adjusted to reflect the
current best estimate.

Foreign currency translations

Foreign currency transactions are translated into Pak Rupees (functional currency) using the exchange rates ruling at the
datc of the ttansaction. Monetary assets and liabilities in foreign currencies are retranslated into Pak Rupees using the

exchange rate at the reporting date. Foreign cxchange gains and losses regalting from the settlement of such trunsactions

and from the re-translations at year end exchange rates of monetary assets and liabilities denominated in foreign currencics
are taken to unconsolidated statement of profit or loss.
Dividend distribution

Dividend distribution to the sharcholders is recognized as a liability in the period in which it is approved by the
shareholders.



AL SHAHEER CORPOKATION LIMITED
NOTES TO THE UNCONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED JUNE 30, 2024

5.15

5.17

5.18

5.21

5.22

Related party transactions

All transactions involving related parties arising in the normal course of business are conducted at arm’s length at normal
commercial rates on the same terms and conditions as third party transactions.

Share Capital

Ordinary shares are classified as equity and recognized at their face value. Incremental costs directly attributable to the issue
of new shares or options are shown in equity as a deduction, net of tax, from the proceeds.

Earnings per share

The Company presents basic and diluted earnings ner share (EPS) data for its ordinary shares. Basic EPS is calculated by
dividing the profit or loss attributable to ordinary shareholders of the Company by weighted average number of ordinary
shares outstanding during the year. Diluted EPS is determined by adjusting the profit or loss attributable to ordinary
shareholders and weighted average number of ordinary shares for the effects of all dilutive potential ordinary shares.

Contingent liabilities
Contingent liability is disclosed when:

a) a possible obligation that arises from past events and whose existence will be confirmed only by the occurrence or non-
occurrence of one or more uncertain future events not wholly within the control of the company; or

b) a present obligation that arises from past events but it is not probable that an outflow of resources embodying
economic benefits will be required to settle the obligation or the amount of the obligation cannot be measured with
sufficient reliability.

Revenue recognition

Revenue 1s recognized at amounts that reflect the consideration that the Company expects to be entitled to in exchange for
transferring goods. Revenue is measured at the fair value of the consideration received or receivable. The Company
recognizes revenue at a point in time when control of product is transferred to customer either on dispatch/acceptance of
goods for local sales or issuance of the bill of lading in case of export sales. Control, depending on contractual terms, is
considered to be transferred either when the product is directly uplifted by customer from Company premises or when it is
delivered by the Company at customer premises. The Company generally supplies products including delivery of product.
As the transportation of product coincides with actual delivery, sale of product and transportation is considered single
performance obligation.

Borrowing costs

Borrowing and other related costs directly attributable to the acquisition, construction or production of qualifying asscts,
which are assets that necessarily take a substantial period of time to get ready for their intended use, are added to the cost
of those assets, until such time as the assets arc substannaily ready fer their intended use. All other borrowing costs are

recognized as an expense in the period in which they are incurred.

Segment reporting

Operating segments are reported in a manner consistent with the internal reporting provided to the chief operating
decision maker. The chief operating decision-maker, who is responsible for allocating resources and assessing performance
of the operating segments, has been identified as the Board of Directors that makes strategic decisions.

Government Grant

Government grants are recognized where there is reasonable assurance that the grant will be received, and all attached
conditions will be complied with. As the grant relates to an expense item, it is recognized as income on a systematic basis
over the periods that the related costs, for which it is intended to compensate, are expensed.
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6
6.1

6.2

Restatement to the financial statements

During the year, the management has changed 1ts accounting policy for vaiuation of property, plant and equpment from
revaluation model to cost model under IAS 16 'Property, plant and equipment. The change has been made in accordance
with TAS 8, as management believes that in light of the Company’s current financial and operational challenges, the cost
model provides more reliable and prudent information for users of the financial statements. The cost model eliminates
subjectivity associated with fair value measurements in the present conditions of the Company.

The change has been made in accordance with IAS 8 “Accounting Policies, Changes in Accounting Estimates and Errors”
and has been applied retrospectively. Comparative information has been restated and a third statement of financial position
as at the beginning of the eatliest comparative petiod has been presented in accordance with IAS 1 “Presentation of
Financial Statements”.

As a result, The following restatements were made to the financial statements:

June 30, 2022 Previously Reported Restatement  As-restated
Statcment of Financial Fosition

Assets

Property, plant and equipment 5,463,374 (759,895) 4,703,479
Deferred tax asset 326,678 8,947 335,625
Share capital and reserves

Accumulated (loss) / unappropriated profit 898,634 (749) 897,885
Revaluation surplus on property, plant and equipment 750,199 (750,199)

June 30, 2023

Statement of Financial Position

Assets

Property, plant and equipment 6,885,450 (2,443,340) 4,442,104
Deferred tax asset - - -
Statement of profit or loss

Operating Expense (Cost of siles & Administragve zosts) TE3R799 14317 7,621,487
Taxation 378,103 8,947 387,050
Share capital and reserves

Accumulated loss (926,808) (8,949) (935,757)
Revaluation surplus on property, plant and equipment 2,497,600 (2,497,600)

The company reclassified the final taxes under the levy within the scope of IFRIC 21/37 in the statement of profit or loss
account as per the IAS-12 application guidance issued by the Institute of Chartered Accountants of Pakistan ICAP) dated
May 15, 2024. Consequently, there is no change in profit after tax due to this reclassification, the three column impact, in
the context of restatement in the Company's financial statements, is not material.

2023
(Restated)

2024

PROPERTY, PLANT AND FQUIPMENT Mote  =e---eo (Rupees in '000) - =- o
Operating fixed assets 71 3,507,006 3,809,249
Capital work-in-progress 7.5 287,083 538,450
Right-of-use assets 7.6 - 94 405

3,794,089 4,442,104
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7.1  Operating fixed assets

NET
COST AMOUNT ACCUMULATED DEPRECIATION BOOK
VALUE
As at As at

July 01, Additions/ e : As at June July 01, Charge for RO - As at June As at June

2023 Teansfer | Coposals. Wiiteoff o, o Sate 2023 dieyear DPosas WO . g5 onak - a0, 900

(Restated) (Restated)
(Rupees in '000) ----=--=-mmmmmmmmmemoan % oo eeeee- (Rupees in '000) ----mo-mmemeeme e

Frechold land 119,030 - - - 119,030 - - - - - 119,030
Leasehold land 351,417 . : 5 351,417 . : g s i 351,417
Bui!dings 1,101,957 159,200 - - 1,261,157 5% -10% 167,404 59,885 - - 227,290 1,033,867
Plant and machinery 2,377,661 5,642 - (58,140) 2,325,163 5% - 20% 463,088 191,393 - (17,850) 636,631 1,688,532
Furniture and fixture 387,877 3,024 - (164,067) 226,834 10% 143,376 32,991 - (97,415) 78,952 147,882
Motor vehicles 115,208 - (6,491) (15,230) 92,487 15% 60,197 8,252 (2,391) (10,012) 56,046 37,441
Office equipment 305,971 2,992 i (74,200) 234,763 15% 158,144 22,273 " (63,517) 116,900 117,863
Tocls and equipment 29,139 2,964 - (12,800) 19,303 10% 16,678 1,423 - (7,848) 10,253 9,050
Computers and accessories 65,170 327 - (58,890) 6,607 33% 35,294 26,971 - (57,582) 4,683 1,924

4,853,430 174,149 (6,491)  (383,327) 4,637,761 1,044,181 343,189 (2,391) (254,224) 1,130,755 3,507,006
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NET
COST AMOUNT ACCUMULATED DEPRECIATION BOOK
VALUE
]u\lﬁ ;; As at June }\ 82 al f AsatJune  Asat June
01, A . e 01, “harge for . .
i '731’)7 ’ Additions Disposals ~ Write off 30, 2022 Rate JUZ())’” : t:;g:( ar Disposals Write off 30, 2023 30, 2023
Uzl SRy e yes state Restated
(Restated) (Restazed) (Restated) (Restated) (Restated)
-------------------------- (Rupees in '000) - % | 77 A O .. 5
Freehold land 119,030 ~ - - 119,030 = - e = - - 119,030
Tsichiolilasd 351,417 v . : 351417 : 2 : - . 2 351,417
Buildinzs 1,080,762 21,195 - - 1,101,957 10% 106,992 60,412 - - 167,404 934,553
Plan and machinery 2,351,200 26,461 - . 2,377 561 5% - 20% 257,751 205,33 - - 463,088 1,914,573
Furpiture and fixture 415,162 5,979 (33,264) - 387377 10% 127,550 37,525 (21,697) - 143,376 244,501
Motor vehicles 110,383 5:133 (308) - 115,203 15% 48,402 11,862 () - 60,197 55,011
Offize equipment 308,214 63 (2,300) - 305971 15% 134,909 24,622 (1,387) - 158,144 147 827
Toois and equipment 29,018 121 B - 29,139 10% 15,579 1,094 - - 16,678 12,461
Computers and accessories 62,705 2,719 (254) - 65,170 10% 31,868 3,458 (32) - 35,294 29,876
4,827,892 61,671 (36,132) - 4.8533430_ 723,051 344313 (23,183) - 1,044,181 ‘ 3,809,249

711 Property plant and equipment of the Company is under charge against long term finances and short term finances as mentioned in note no. 18 and 22.
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7.2 Depreciation for the year has been allocated as follows:

2024 2023
(Restated)
(¢ (I e— Rupees in '000" -----------
Cost of sales 26 286,385 154,814
Administrative and distribution costs 27 56,804 189,499
343,189 344,313
7.3 Particulars of immovable assets are as follows:
Location Addresses Total Area
Karachi Suite G/5/5, 3rd Floor, Mansoor Tower, Block-8, Clifton. 5,000 Sq. Ft
Karachi Survey No. 348, Deh Shah Mureed, Tapu Songle Gadap town. 18.22 Acres
Karachi Banglow # D-143 KDA Scheme No. 5 Clifton. 983.33 Sq. Yards
Karachi Plot No.GA-55, 56-A6, 57-A9, Korangi Creek Industrial Park. 6,780.84 Sq. Yards
Lahore Rohinala Bypass, 3.5KMs Manga Raiwind Road. 11 Acres
7.4 Following are the particulars of the disposed assets having a book value exceed five hundred thousand rupees.
Asset Category Cost ACCllml.,lla-th Net book value Sales proceed Gain/(Loss) Particulars of buyers Relationship Mode of disposal
depreciation
Motor vehicles e Rupees in '000"--------------=----
Toyota Yaris 5,541 (2,041) 3,500 6,074 2,574 Habib Modarba Independent Negotiation
Suzuki Mehran 950 (350) 600 823 223 Ex-employee Independent Negotiation
6,491 (2,391) 4,100 6,897 2,797 2792.00
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2024 2023
7.5  Capital work-in-progress Note -=-mmemmmmm=-- Rupees in '000" --------mmo--
Building 13,324 156,554
Plant and machinery 273,759 378,872
Furniture and fixture - 3,024
287,083 538,450
7.51 287,083 538,450
7.5.1 The movement in capital work-in-progress during the year is as
follows:
Balance as at beginning of the yeat 538,450 538,450
Addition during the year 2,646
Transferred to operating fixed assets 7] (162,224) -
Write off during the year 28 (91,789) -
Balance as at end of the year 287,083 538,450
7.6  Right-of-use assets - Qutlets
Opening net book value 94,405 127,164
Additions - 24,656
Depreciation (4,104) (57,415)
Adjustment made during the year (90,301) -
Closing net book value - 94,405

8 INTANGIBLE ASSETS

Written down

Cost Accumulated depreciation
value
As at July y AsatJune  Asat July 01, T Write  AsatJune  Asat June 30,
B aom VR wam 2023 Ampdmtol ok W 204
B | 1o T 1[1) E— mrmreemrmenneaseeaees (Rupees in '000) ecececeeesececcanea
Computer software  25% 66,753 (66,753) 31,448 8,826 (40,274)
2024 66,753 (66,753) 31,448 8,826 (40,274
2023 25% 66,753 . 66,753 19,680 11,768 31,448 35,305
9 LONG-TERM INVESTMENT 2024 2023
Subsidiary Company - unquoted Note - Rupees in '000" --------------
Al Shaheer Farms (Private) Limited
7,000,000 ordinary shares of Rs.10 each
Equity held: 51%
At cost 55,700 55,700
Provision for impairment 9.1 (55,700) (55,700)
9.1 Provision for impairment
Opening balance 55,700 40,760
Charge during the year - 14,940
Closing balance 55,700 55,700

9.1.1 The Company has made a full provision against this investment. Further, the Company do not have any evidence available
to substantiate the existence of its assets and liabilites in the said entity.
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10

1

11.1

11.2

12

13

13.1

LONG-TERM LCAN
Opening balance

Amount received during the year
Balance written off

Less: current maturity

DEFERRED TAX ASSET -NET

Deferred tax asset on deductible temporary differences:

Unused tax losses / credits

Provisions

Deferred tax liability on taxable temporary difierences:

Accumulated tax depreciation

Movement in deferred tax is as follows:
Balance at beginning of the year

- recognized in profit or loss

- recognized 1n other comprehensive income
Balance at end of the year

2024 2023
-- Rupees in '000' -

2,819 7,639

(601) (3,620)
(2,218) ;

& (1,200)

: 2,819

5 197,036

186,844 37,250

186,844 234,286

(186,844) (234,286)

’ 335,625

a (328,624)

(7,001)

The Company has not recognized deferred tax asset amounting to Rs. 759.47 million (2023: Rs 313.052 million) against
unused losses of Rs. 2,618.87 million (2023: Rs. 1,887.37 million) and Rs. 760.24 million (2023: Rs. nil) on account of
deductible temporary differences in accordance with accounting policy.

STOCK-IN-TRADE
Livestock

Raw and packaging materials
Finished goods

TRADE DEBTS - unsecured
Considered good
- Overseas
- Local
- related party - Enrich Foods (Pvt) Limited
- others

Considered doubtful
Allowance for ECL

Allowance for ECL
Opening balance
Charge for the year
Closing balance

13.1

28

2024 2023

-------------- Kupees in 000" ------------—-
- 160,855

< 56,706

- 45,011

- 262,572

- 2,584,740

Z 2.206

5,100 457,933
5,109 460,139
5,100 3,044,879
3,146,883 1,249,266
(3,146,883) (1,249,266)
5,100 3,044,879

1,249,266 56,551
1,897,617 1,192,715
3,146,883 1,249,266

13.1.1 Consequent to the matters as mentioned in note 1.3 as the Company was unable to realize export proceeds, therefore the

balance of Rs, 3,14£.88 million is considered doubtful and flly pro
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2024 2023
Note === Rupees in '000" --------.
13.2  Age analysis of trade debts
Not Due - =
More than 45 but nor mre than 3 months - =
More than 3 months but not more than 6 months 5,100 -
More than 6 months but not more than 1 year - -
More than 1 year - 3,044,879
5,100 3,044,879
14 LOANS AND ADVANCES
Loans - secured, considered good
Other employees = 7,789
Current portion of long-term loan 10 - 1,200
- 8,989
Advances - unsecured
Considered good
Supplier and others - 193,588
Considered doubtful - 53,212
Allowance for ECL 28 - (53,272
2 202,577
15 OTHER RECEIVABLES
Considered good
Sales tax receivable 140,387 148,678
Recetvable against export rebate 180,708 180,708
Others - 2,841
321,095 332,227
16 CASH AND BANK BALANCES Al TN e
Cash in hand - 61,570
Cash at banks:
Saving accounts 16.1 - 99
Current accounts-Islamic 715 4,597
715 4,696
715 66,266

16.1  These carry profit at the rates of nil (2023: 19.8% to 20.5%) per annum. Consequent to the matters as
mentioned in note 1.3, the bank accounts of the Company are freezed by financial institutions on the order
passed by the Securities Exchange Commission of Pakistan.
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17

17.1

17.2

18

18.1

18.2

18.3

18.4

18.5

18.6

ISSUED, SUBSCRIBED AND PAID-UP CAPITAL

2024 2023 2024 2023
Number of shares in thousands Note - Rupees in '000" --------
Ordinary shares of Rs. 10 cach
262,747 262,747 Issued for cash 2,627,468 2,627,468
26,000 26,000 Issued for consideration other tl 17.1 260,000 260,000
86,177 86,177 Issued as bonus shares 861,768 861,768
374,924 374,924 3,749,236 3,749,236

Represents shares issued at a face value of Rs.10 each against transfer of net assets from the amalgamated firms namely,
'Al Shaheer Cotporation' and 'MeatOne'.

As at June 30, 2024, director held 500 number of shares (2023: 89,975,877). Voting rights, board selection, right of first
refusal and block voting are in proportion to their sharcholding.

2024 2023

LONG-TERM FINANCING - secured Note -------- Rupees in '000" --------
Islamic financing-Diminishing musharaka ]
Askari Bank Limited 18.1 37,500 37,500
Dubat Islamic Bank Pakistan Limited 18.2 115,922 9,272
Sindh Bank Limited 18.3 110,000 110,000
Faysal Bank Limited 18.4 68,750 75,000
National Bank Limited 18.5 291,097 300,000
Bank Makramah Limited (formerly Summit Bank Limited) 18.6 49,734 49,734
Bank Alfalah Limited 18.7 200,000 200,000
First Habib Modaraba 18.8 30,065 34,929

903,068 816,435
Islamic Temporary Economic Refinance Facility 18.9 - 123,650

903,068 940,085
Less: Current maturity (718,735) (357.089)

184,333 582,996

Represents long term diminishing musharaka facility amounting to Rs. 100 million (2023: Rs. 100 million) for a period of
5 years including 1 year grace period. It carties profit at the rate of 3 month KIBOR + 1.75% (2023: 3 months KIBOR

2%) per annum and matured on June 2024 . The facility is secured by exclusive and ranking charge over plant and
machinery, Stock and trade debts of the Company.

Represents diminishing musharaka facility amounting to Rs. 200 million (2023: Rs. 200 million) for a period of 4 vears
including 1 year grace period It carries profit at the rate of 3 months KIBOR + 2.5% (2023: 3 months KIBOR + 2.5%)
per annum and matured on June 2024. The facility is secured by exclusive chatge over Stock, land and building and plant
and machinery of the Company.

Represents diminishing musharikah facility amounting to Rs. 220 million (2023: Rs. 220 million) for a period of 4 years. It
carries profit ar the rate ot 1 vear KKIBOR + 5.55% (2023: 1 vear KIBOR + 5.55%) and having maturity 111l August 2024,
The facility 1s secured by specific charge over plant and machinery, stock and frechold land of the Company.

Represents diminishing musharakah facility amounting to Rs. 100 million (2023: Rs. 100 million) for a period of 5 years. It
carries profit at the rate of 3 months KIBOR + 4% (2023: 3 months KIBOR + 4%) per annum and having maturity tll
June 2025, The facility is secured against hypothecation charge over receivables and exclusive charge over plant and
machinery and land of the Company.

Represents diminishing musharakah facility amounting to Rs. 300 million (2023: Rs. 300 million) for a period of 5 years. It
carries profit at the rate of 3 months KIBOR + 2.5% (2023: 3 months KIBOR + 2.5%) per annum and having maturity
ull September 2026. The facility is secured against first pari passu charge over all present and future plant and machinery
of the Company.

Represents diminishing musharakah facility amounting to Rs. 50 million (2023: Rs. 50 million) for the period of 3 years. It
carries profit at the rate of 3 KIBOR + 3% (2023: 3 KIBOR + 3%) per annum and having maturity till November 2024,
The facility is secured against exclusive charge over plant and machinery of the Company.
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18.7

18.8

18.9

18.10

19

19.1

20.1

20.2

20.3

Represents diminishing musharakah amounting to Rs. 200 million (2023: Rs. 200 million)for a period of 3 years. It carries
profit at the rate of 1 month KIBOR + 2.5% (2023: 1 month KIBOR + 2.5%) per annum. The facility is secured against
exclusive charge over building, plant and machinery of the Company and shares of the Company.

Represents diminishing musharikah facility amounting to Rs 50 million (2023: Rs. 50 million) for a peried of 5 years. It
carries profit at the rate of 3 months KIBOR + 5.55% (2023: 1 year KIBOR + 5.55%) per annum and having maturity till
April 2026. The facility is secured against specific charge over plant and machinery and first mortgage charge over
freehold land of the Company.

It carries profit at the rate of nil (2023: 5%) per annum and having maturity till November 2027. The facility is secured by
exclusive charge over land and building and plant and machinery of Company.

Majority of the long term financing faciliies matured during the year and the Company has breached the terms and
conditions including loan covenants against these facilities as refered in note 1.3. Further, the Company is in the process
of entering into agreement with the financial institution for the restructuring of these facilities.

2024 2023

LEASE LIABILITIES Note -------- Rupees in '000" --------
Opening balance 112,874 144,104
Additions during the year 2 24,656
Finance cost 30 5,403 17,419
Write off made during the year (118,277) (73,305)

g 112,874
Less : Current portion - (65,373)
Closing balance - 47,501
Maturity analysis
Gross lease liabilities - minimum lease payments:
Not later than one year - 77,382
Later than one year but not later than five years - 53,459

- 130,841
Future finance charge - (17,967)
Present value of finance lease liabilities - 112,874

DEFERRED LIARILITY

The grawity fund is payable on the basis of last drawn gross salary for each yvear of eligible service or part thereof in
accordance with the rules of the gratuity fund. However, during the year, the Company did not have available data
regarding empoyees, owing to the factors mentioned in note 1.3. Consequently, the defined benefit scheme remained
inoperative and no acturial valuation has been carried out as at reporting date.

2024 2023
-------- Rupees in '000" --------

Staff gratuity 118,936 110,77
Liability in statement of financial position
Defined benefit obligations 118,936 110,773
Movement in liability during the year
Opening balance 110,773 102,850
Charged to profit or loss

current service cost - 27.528
- finance cost 8,163 10,067
Benefits paid during the year - (951)
Charged to OCI - actuarial gain - (28,721)
Closing balance 118,936 110,773

The number of employees covered under the defined benefit scheme are: = 657
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20.4  Principal actuarial assumptions

Financial assumptions 2024 2023
- Discount rate (per annum compounded) - 19.75%
- Salary increase per annum - 16.25%

Demographic assumptions

- Normal retiteinent - 50 years
- Mortality rate —
70% of the EFU
g (61-66)
2024 2023

Reconciliation of the present value of defined benefit obligations == Rupees in '000" --------

Opening balance 110,773 102,850

Current service cost - 27,528

Finance cost 8,163 10,067

Benefits paid - (951)

Actuarial loss on obligation - (28,721)

Closing balance 118,936 110,773

Charge for tha defined be.-~fit plan

Recognised in profit and loss

Current service cost = 27,528

Finance cost 8,163 10,067
8,163 37,595

Recognised in other comprehensive income

Gain due to change in experience adjustments - (28,721)

Expected benefit payments to retirees in the following year - 27,437

20.5 Sensitivity analysis

Sensitivity analysis has been performed by varying one assumption keeping all other assumptions constant and calculating
the impact on the present valie of the defined benefir abligations on variome employee benefir schemes. The increase /

decrease) in the nresemi vilne of defined benefis ahlisatinns as 2 rezalt of chanoe in cach assurantion s summarized
I (<] (=) 4
below:
2024 2023
-------- Rupees in '000" --------

Increase in discount rate by 1% - (1,436)
Decrease in discount rate by 1% - 1,506
Increase in expected future increment in salary by 1% - 1,539
Decrease in expected future increment in salary by 1% = (1,491)

20.6  Comparison for five years

2024 2023 2022 2021 2020

!:Rul'n"\:!-i iix '00(‘.}

Defined benefit obligations 118,936 110,773 102,850 76,069 71,924
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2024 2023

20.7 Maturity profile Note -----—- Rupees in '000" --------
Year 1 - 37,533
Year 2 : 32,793
Year 3 - 28,347
Year 4 £ 26,701
Year 5 5 20,073
Year 6 to year 10 - 71,424

21 TRADE AND OTHER PAYABLES
Creditors - 676,917
Accrued labilites 3 96,436 78,966
Advance from customers 2,655 46,077
Workers' Profit Participation Fund 21.1 - 55,566
Workers' Welfare Fund 22,842 22,842
Retention money 2,520 2,520
Other payables 212 389,413 56,449

513,866 939,337

21.1  Workers' Profit Participation Fund
Opening balance 55,567 47,182
Interest charged during the year - 8,385
Paid duting the year (55,567) -
Closing balance - 55,567

21.Z2  Other payables include payable to Sunridge Foods (Private) Limited - a related party amounting o Rs. 139.74 rlhon
(2023: Rs. Nil) against reimbursement of expenses.

2024 2023
22 SHORT-TERM BORROWINGS - secured Note -------- Rupees in '000" --------
Islamic financing
Habib Metropolitan Bank Limited 22:1 299,682 299,682
Dubai Islamic Bank Pakistan Limited 22.2 1,474,545 1,474,842
Askari Bank Limited 223 80,905 80,905
1,855,132 1,855,429

221  Represents Murabaha facility amounting to Rs. 300 million (2023: 300 million). It carries profit at the rate of 3 months
KIBOR + 2.5% (2023: 3 months KIBOR + 2.5%) per annum and having matured on April 2024. The facility is secured
by first pari passu charge over receivables, first exclusive charge over specific plant and machinery of the Company.

&%)
£ -
2

Re};)rescnts Wakala Istthma: facility amounting tc Zs. 1,475 million £2023: 1,473 millien). It carries profir ar the rate 6£ 6
months KIBOR + 2% (2023: 3 months KIBOR + 2%) per annum respectively and having matured on December 2023.
The facility is secured by first pari passu hypothecation charge over receivables and exclusive charge over specific plant
and machinery of the Company.

22.3 Represents istisna facility amounting to Rs. 80.905 million (2023: 80.905 million). It carries profir at the rate of 6 months
KIBOR + 1.75% (2023: KIBOR + 1.75%) per annum and having matured on February 2024. The facility is secured
against 1st pari passu hypothecation charge over plant and machinery of the Company.

224 'The short term borrowing facilities matured during the year and the Company has breached the terms and conditions
including loan covenants against these facilities as referred in note 1.3. Further the Company is in the process of entering
into agreement with the financial institution for the restructuring of these facilities.
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231

24
241

24.2

243

244

24.5

24.6

24.7

2024 2023
ACCRUED MARK-UP ---——--- Rupees in "000" -
Long-term financing - 149,014
Short-term borrowings ; - 74,193
2 223,207

Dhuring the year the management has reversed accrued markup refer note 1.3 as the restructuring of borrowings in

CONTINGENCIES AND COMMITMENTS

The Foreign Exchange Operations Department of the State Bank of Pakistan (“SBP”) filed complaints against the former
directors and CEQ for fatlure to repatriate export proceeds within the prescribed time, as per undertakings given on FE-
forms. After issuance of show cause notices, framing of charges, and multiple hearings, the case was decided ex-parte due
to non-compliance and absence of the accused. The SBP imposed a penalty of Rs. 320 million on the former directors
and CEQO, holding them liable for willful violations.

During the year, the Securities and Exchange Commission of Pakistan (SECP) passed an order dated October 10, 2024 to
investigate the affairs of the Company pertaining to historical financial statements. The investigation was initiated to
review the latest factual financial position of the Company, recogniiion of expected credit losses, verification of the
Company's assets including their existence, title and control and compliance with applicable laws and regulations. The
Company 1s co-operating with SECP and providing all the requisite information’s on a timely manner.

Sindh Bank Limited (“SBL”) filed a suit in March 2024 before the High Court of Sindh at Karachi for recovery of
outstanding amounts under a Musharakah facility agreement dated October 9, 2020. The facility was subsequently
restructured into a diminishing Musharakah facility of Rs. 220 million, treated as fresh financing and secured through
mortgages and charges on multiple securities. As of the reporting date, the principal outstanding is Rs. 110 million and
markup and cost of funds amount to Rs. 11.05 million. The matter is currently pending adjudication before the court.

Habib Metropolitan Bank Limited (“HMB”) filed a suit in March 2024 before the High Court of Sindh at Karachi for
recovery of outstanding dues. The financial relationship with HMB commenced in 2009 when the business was a
partnership concern, and continued after its incorporation as a private company in 2012 and subsequent conversion into a
public company. Since then, various finance facilities were availed from HMB, secured through a specific charge over
plant and machinery and a first mortgage charge aver freehold land. Upon default, HMB initiated recovery proceedings
amounting to Rs 37280 miltion, together with cesi of fnds attachment und sale of mortgaged and hypothecated assets,

and other reliefs. The matter is currently pending adjudication before the court.

Askari Bank Limited (“AKBL”) filed a suit in October 2023 before the High Court of Sindh at Karachi under Section 9 of
the Financial Institutions (Recovery of Finances) Ordinance, 2001, for recovery of Rs. 141.81 million along with cost of
funds and markup. The Company availed various finance facilities under an Istisna facility and Diminishing Musharakah
faciliies. The case is currently pending adjudication before the court.

National Bank of Pakistan (“NBP”) filed a suit in November 2023 before the High Court of Sindh at Karachi for recovery
of Rs. 347.09 nullion along with cost of funds and markup. The Company had obtained a Musharakah facility from NBP
for the purchase of land and building valued at Rs. 400 million (Plot No. D-143, Block-04, KDA Scheme-05, Clifton,
Karachi), with ownership shares of NBP 75% and the Company 25%. The facility is secured by a first pari passu charge
over all present and future plant and machinery of the Company. An initial disbursement of Rs. 225 million was made
against a registered mortgage / exclusive equitable charge over plant and machinery, with further disbursements
contingent on upgrading the charge to first pari passu. INBP alleged thar it created a Shirakat-ul-milk arrangement wlong
with equitable mortgage and pari passu charge on the asset as per terms of Musharakah Agreements and that cheques
furnished by the Company were dishonored, leading to the filing of the recovery suit. The matter is currently pending
adjudication before the court.

Bank Alfalah Limited (“BAFL”) filed a suit in June 2024 before the High Court of Sindh at Karachi for recovery of
outstanding dues along with cost of funds and markup. The Company had obtained financing facilities amounting to Rs.
200 million, against which the outstanding payable, including principal and markup, is Rs. 239.5 million. The facilities are
secured through an exclusive charge over the Company’s building, plant and machinery, as well as a pledge of the
Company’s shares amounting to Rs. 29.7 million. The matter is currently pending adjudication before the court.
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24.9

24.10

24.11

24.12

24.13

Bank Makramah Limited (“BML”) filed a suit in May 2024 before the Banking Court at Karachi for recovery of
outstanding dues along with cost of funds and markup. The financing facility converted from a Running Musharakah to a
Diminishing Musharakah (Sale and Lease Back) facility amounted to Rs. 49.73 million and was obtained for the purchase
of specific machinery and equipment. As of the reporting date, the outstanding principal is Rs. 49.73 million and markup
amounts to Rs. 12.27 million, resulting in a total exposure of Rs. 62.00 million. The facility was secured by a charge over
plant, machinery and equipment as well as 32.33% equity participation from Al Shaheer Corporation Limited. Due to non-
compliance with repayment terms and after issuance of a final notice, the suit was decreed in favor of BML on April 8,
2025, and is currently pending execution.

The Company received a notice of demand from Sindh Bank Limited under Section 15 of the Financial Institutions
(Recovery of Finances) Ordinance, 2001 (“FIO 2001”) for the sale of mortgaged properties without court intervention. In
response, the Company filed a constitutional petition in January 2024 before the High Court of Sindh at Karachi
challenging the vires of Section 15 of the FIO 2001 on the grounds that it is ultra vires the Constitution of Pakistan, 1973,
as it denies the right to a fair trial by granting banks authority to determine liability and default without judicial recourse.
The financing facility is secured through mortgage of the Company’s land and machinery. Sindh Bank issued a final notice
dated December 2, 2023, stating that sale proceedings would commence after 30 days; however, these proceedings have
not been initated as the Company’s petition remains pending before the Court.

Faysal Bank, through its legal counsel, issued notices to the Company on November 11, 2022, September 18, 2023,
December 06, 2023 and June 07, 2024 in respect of a financing facility of Rs. 100 million availed by the Company, along
with accrued interest of Rs. 3.50 million, aggregating to a demand of Rs. 103.50 million plus late payment charges,
penalties, and cost of funds. The Bank has classified the matter as a case of willful default and cautioned that, in the event
of nop-payment within 30 avs, it may initiate peoceedings hefore the Federal Tavestigation Agency (“FIA”) under the
applicable ordinance, where willful default constitutes a cognizable, non-bailable, non-compoundable, and punishable
offence. Another notice dated June 07, 2024 was also sent by the Bank to the Company and thereafter in July 2025 the
Bank has filed a suit for recovery against the company in banking court at Karachi.

Mr. Imran Elahi, owner and landlord of Plot No. 18-C, Commercial Area “A”, Phase-I, DHA, Karachi, had leased the
premises to Mr. Kamran Ahmed Khalili (former CEQ), who defaulted on payment of rent since October 2023, failed to
pay water and conservancy charges of Rs. 82,540, and did not provide copies of paid withholding tax challans despite
repeated requests. The landlord served a legal notice demanding payment of Rs. 2.06 million, submission of withholding
tax challans, and vacation of the premises within 15 days, but no response was received. Subsequent court notices were
also ignored, and no written statement was filed. On June 13, 2024, the Court ordered Mr. Kamran Ahmed Khalili
(former CEQ) to vacate the premises within 30 days, failing which execution could be sought. In October 2024, the
exccuting court enforced the decree, broke open the lock, and handed over possession of the premises to the owner 1n

saislacnon of the decree

The owner of the premises situated at KMCHS, Karachi, filed a rent case in February 2024 before the District Courts,
Karachi, seeking ejectment of the Company from the rented premises. The Court, through its order in April 2024, allowed
the application for ejectment, and by executing the decree in September 2024, the Court handed over possession of the
premises to the owner and the case has been disposed of accordingly.

Multiple ex-employees have filed cases against the Company before the relevant courts for recovery of unpaid salaries and
benefits. It has been alleged that the Company withheld such dues and has not released them to date. As per the
Company’s HR policy, the employees were also entitled to amounts relating to maintenance during the car buy-back
period. The plaintiffs contend that the Company had assured settlement of outstanding salaries through adjustment in the
car buy-back process. However, despite repeated reminders, no adjustment letter was issued. The matters are currently
pending adjudication. Moreover, these cases also includes those employees who in response to the salary withheld by the
Company, refused to return the cars back to the Company and as a result the Company did not release the title deeds of

curs b respecove employees,
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24.14 First Habib Modarba (FHM) has alleged that the Company through it's CEQ and it's Directors have availed Diminishing
Musharka facilities to the amount of Rs. 45,670,500 out of which payment amounting to Rs. 17,774,978 has been repaid,
and amount of Rs. 27,895,522 is still payable by the Company. The Company is also liable to pay the outstanding mark-up
of Rs. 9,606,888 making a total payble of Rs. 37,502,410. It is further averred that the the Company issued various cheques
in lieu of installments, which got dishonoured on presentation for insufficient funds. Therefore, the FHM has initialed
filed criminal complaint in banking Court, at Karachi. The FHM has also filed a suit for recovery of outstanding amount
of finance facilities along with markup at latest rate fixed by State Bank of Pakistan, from the date of default tll final
realization and the cost of the suit and other reliefs, which are considered just and equitable. Subsequent to the year end,
the case has been settled and an amount of Rs. 13,919,012 and Rs. 13,151,253 paid on dated September 30, 2024 and
December 02, 2024 respectively.

2024 2023
25 TURNOVER Note - Rupees in '000" --------
Local sale 468,810 | 4,738,224
Export sales 255,633 2,260,243
724,443 6,998,467
Trade discount - (113,548)
Sales tax (5)
Sales - net 724,438 6,884,919
251 Al revenue earned by the Company is Shariah Compliant.
26 COST OF SALES
Live stock and raw material consumed
Opening stock 217,561 218,304
Purchases 565,036 5,763,357
Closing stock : - (217.561)
782,507 £764,160
Conversion cost
Salaries, wages and other benefits 26.1 70,228 109,754
Electricity, diesel and related expenses 105,515 142,302
Repairs and maintenance 18,011 14,052
Depreciation on operating fixed assets 7.2 286,385 154,814
Clearing and forwarding 658 7,561
Packing material consumed 33,790 50,442
Marination 263 4,934
Others 11,716 6,801
526,566 490,660
Cost of goods available for sale 1,309,163 6,254,820
Opening finished goods 45,011 i 70,097
Closing finished goods - (45,011)
45,011 25,686
1,354,174 6,280,506

26.1 Include Rs. 1.67 million (2023: Rs. 8.19 million) in respect of staff retirement benefits.
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2024 2023
(Restated)
27 ADMINISTRATIVE AND DISTRIBUTION COSTS Note  -—-mmm- Rupees in '000" ----—--.
Salaries, wages and other benefits 2T 274,593 394,309
Electricity, diesel and related expenses 75,443 94,644
Repair and maintenance 5,918 5,646
Fuel and vehicle maintenance ; RS : : 5,341 15,878
Travelling and conveyance 14,293 18,921
Telephone and communication 4,405 13,562
Outward expense 14,872 212,895
Marketing and advertisement 415 158,325
Rent, rates and taxes 25,814 40,834
Meal and entertainment 7,670 18,003
Depreciation on operating fixed assets 72 56,804 189,499
Depreciation on RoU assets 7.6 4,104 57,415
Amortization on intangible 8 8,826 6,620
Legal and professional 24.756 21.590
Software maintenance cost 1,461 4,768
Office supplies 420 5,993
Takaful 5,887 12,248
Security 2,139 7.197
Cleaning 2,493 3,003
Commission on credit card facilities 446 7,262
Auditors' remuneration 272 3,880 4,078
Others 80,595 48,291
620,575 1,340,981
271 Include 6.5 million (2023: Rs. 29.41 million) in respect of staff retirement benefits.
27.2  Auditors' remuneration 2024 2023
Note ----- Rupees in '000' -----
Audit fee o 2216 2,210
Half yearly review 650 650
Certifications and other services 820 820
Out of pocket expenses 200 398
3,880 4,078
28 OTHER EXPENSES
Property, plant and equipment written off 129,103 11,942
Intangible written off 26,478 -
Capital work in progress written off 91,789 -
Investment in subsidiary written off 9.1 - C 14,940
Income tax refundable written off 15,596
Exchange loss 39,565
Allowance fcr ECL
- Trade debts 131 1,897,617 1,192,715
- Loans and advances 14 - 53.272
2,200,148 1,272,869
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31

311

31.2
31.21

31.2.2

31.2.3

2024 2023
OTHER INCOME ' 0 omdmen o o oot o 5 LT i Rupees in '000" ~------
Income from financial assets
Profit on bank accounts-Islamic ? 3
Gain on disposal of property, plant and equipment 2,797 -
Exchange gain - 1,087,395
2,800 1,087,395
Income from non-financial assets
Net gain on termination of right of use assets 27,976
Other income - 5,975
30,776 1,093,370
FINANCE COST
Interest/mark-up on:
Long term financing and short term borrowings-Islamic 73,480 471,298
Lease liabilities 5,403 17,419
WPPF - 8,385
Bank charges 1,636 20,904
80,519 518,006
TAXATION AND LEVIES
Levics - miniroum and final tax 8,416 $4.939
Taxadon 2 .
- Prior - (6,512)
- Deferred - 328,623
- 322,111
8,416 387,050

Relationship tax expense and accounting profit

As the charge for taxation and levies is based on Final Tax Regime in case of export sales and minimum tax in case of
local sales, therefore, tax reconciliation is not presented.

The Company is contesting the following tax cases:

For the tax year 2015, The Company received notice in April 2016 under section 122 of the [ncome Tax Ordinance 2001,
Under the amended assessment, certain disallowances were made against which the Company filed an appeal before the
Commissioner 'njasd Revioue, Appeals (CTRA). The CIRA pranted relief against certain disallowances while maintaining
the remaing demand of Rs.7.6 million. Against this, the Company has filed an appeal before the Appelate Tribunal Inland
Revenue (ATIR).

For the tax year 2016, The Company received notice in August 2017 uader section 122 of the Income Tax Ordinance
2001. Under the amended assessment, certain disallowances were made and the assessing officer issued a demand of
approx. Rs. 363 million against which the Company filed an appeal before the CIRA. The CIRA allowed relief 1o the
Company against certain disallowances while maintaining the remaing demand of Rs. 56 million. The Company has filed
an appeal before the ATIR for the issues decided against the Company by CIRA.

For the tax year 2018, 'The Company received notice in November 2019 under section 122 of the Income Tax Ordinance
2001. Under -the amended assessment, disallowances amounting to Rs. 28.4 million were made and adjusted agains!
refundable income tax, against which the Company has filed an appeal before the CIRA.

Por'the tax year 201y, the Cumpany reccived notice dated in Jauuary 2021 under secton 122 of the Income Tax
Ordinance 20U1. Under the amended assessment, certain disallowances were mace and a demand of Rs. 20U miilion was
raised against which the Company filed an appeal before the CIRA. The CIRA allowed relief against certain disallowances
while maintaining the remaing demand of Rs.233 million. The Company preferred an appeal before the ATIR against the

said demand.
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31.2.6

31.2.7

31.2.8

31.2.9

31.2.10

32

33

For the tax year 2015, the Company received nouice in May 2021 under scction 161 of the Income ax Ordinance 2001,
Assistant / Deputy Commissioner (Audit) issued a demand of around Rs. 319 million agamst which the Company filed
an appeal before the CIRA. The CIRA issued an order confirming the demand raised by Assistant / Deputy
Commissioner (Audit). However, no notice giving appeal effect has been issued yet.

For the tax year 2017, the Company received notice in May 2023 under section 161 of the Income Tax Otrdinance 2001.
Assistant / Deputy Commissioner (Audit) issued a demand of approx. Rs. 164 million against which the Company filed
an appeal before the CIRA. The CIRA issued an order confirming the demand raised by Assistant / Deputy
Commissioner (Audit) against which the company has filed an appeal before ATIR.

For the tax year 2016, The Company received notice dated 4 October 2017 under section 4B of the Income Tax
Ordinance 2001 to recover approx. Rs. 40 million of super tax not paid with return. However, notice of receovery is not
yet issued.

For the tax period from July 2023 to June 2024, the Company received order in January 2025 demanding Rs. 1.1 million
against inadmissible inpur sales tax claim. The Company has filed an appeal before CIRA aganst the said order.

For tax period from 2014 to 2019, the Company has received notices from the Federal Board of Revenue demanding
approx. Rs.151 million against the issues of input sales tax claim and not charging of output sales tax on certain goods
supplied by the Company. All the cases are pending adjudication in ATIR.

Subsquent to the year end, the Company received notice in month of August 2024 from Sindh Revenue Board (SRB)
regarding recovery of Sindh Worker Welfare Fund for Tax Year 2015 and Tax Year 2016 amounting to Rs. 11 million.
On 1st August 2025, SRB issued Order-In-Original for the said notice. The Company is filed an appeal before
Commissioner Appeal SRB within the due timeline.

LOSS PER SHARE 2024 2023
(Restated)
Net loss for the year - (Rupees in '000) (3,508,618) (1,821,124)
Weighted average ordinary shares of Rs.10/- each - (Number in '000) 374,524 327,451
Loss per share (Rupees) — basic and diluted (9.36) (5.53)

RELATED PARTY TRANSACTIONS

Related parties of the Company comprise subsidiary, associates, directors and key management personnel. Transactions
and balances with related parties are disclosed in the relevant notes of these unconsolidared financial statements.
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SEGMENT REPORTING

2024 2023
(Restated)
Raw meat Processed Total Raw meat Processed T'otal
Segment results food items food items
——————————————— Rupres in 000" ——cmeeeeeee
Revenue (note 25) 724,438 = 724,438 6,102,103 782,815 6,884,918
Cost of sales (1,298,124) (56,050)  (1,354,174)  (5,390,012) (890,494) - (6,280,506)
Gross (loss) / profit (573,686) (56,050) (629,736) 712,091 (107,679) 604,412
Administrative and
distribution costs (620,575) - (620,575) (725,499) (615,482) (1,340,981)
Other expenses (2,200,148) : (2,200,148)  (1,272.869) (1,272,869)
Other income 30,776 - 30,776 1,088,924 4,446 1,093,370
Operating loss (3,363,633) (56,050)  (3,419,683) (197.353) (718,715) (916,068)
Finance cost (80,519) - (80,519) (443,662) (74,344) (518,006)
ss be > taxati

e Refarermanion (3,444,152) (56,050)  (3,500,202) (641,014) (793,059)  (1,434,074)
Taxation (8,416) (8,116) (379,200 (7,229 (397,050
Net profit / (ioss) for
i 5 pr:: il (3,452,568) (56,050)  (3,508,618)  (1,020,236) (800,887) (1,821,124)

e year
Segment assets and

liabilities
Segment Assets 2,096,335 526,082 2,622,417 3,707,007 4,357,594 8,064,601

Inallocable Assets 1,581,151 438,286
Total Assets 4,203,568 8,5()2,_8{'57_
Segment Liabilities - - - 1,243,751 584,879 1,828,630
Unallocable liabilities 3,391,002 2,353,074
Total Tiabilities 3,391,002 4,181,704

Includes sales to a customer which constitutes 19% (2023:15%) of the total sales of the Company.

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Company's activities expose it to a variety of financial risks such as market nsk, credit risk and hquudity nsk. The

Company's overall risk management focuses on the unpredictability of financial markets and secks to minimize potential
adverse effects on the Company's financial performance. The Company's Board of Directors oversees the management

of these risks which are summarized below:

Financial instruments by category

Financial assets
At amortized cost

Trade debts
Other receivable
Cash and bank balances

Total financial assets

Financial habilities

At amortized cost
Long-term financing
Lease lhabilities

Trade and other payables
Short-term borrowings
Accrued mark-up

Total financial liabilities

2024 2023
-----Rupees in '000"-----
5,100 3,044,879
- 2,841
715 66,266
5,815 3,113,986
903,068 040,085
5 112,874
488,369 814,853
1,855,132 1,855,429
. 223,207
3,246,569 3,946,448
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35.2

35.2.2

Fair value of financial assets and liabilities

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction in the
principal (or most advantageous) market at the measurement date under current market conditions (i.e. an exit price)
regardless of whether that price is directly observable or estimated using another valuation technique.

The Company classifies fair value measurements using a fair value hierarchy that reflects the significance of the inputs
used in making the measurements. The fair value hierarchy has the:

a) Quoted prices (unadjusted) in active markets for identical assets or liabilities (level 1).

b) Inputs other than quoted prices included within level 1 that are observable for the asset or liability, either directly (that
is, as prices) or indirecty (that is, derived from prices) (level 2)

¢) Inputs for the asset or Liability that are not based on observable market data (that 1s, unobservable inputs) (level 3).

The Company recognizes transfers between levels of the fair value hierarchy at the end of the reporting period during
which the transfer has occurred.

The Company’s policy for determining when transfers between levels in the hierarchy have occurred includes monitoring
of the following factors:

- changes in market and trading activity (e.g. significant increases / decreases in activity)

- changes in inputs used in valuation techniques (e.g. inputs becoming / ceasing to be observable in the market)
There are few transfers of level 3 short term investment to level 1 as it become listed during the year.
Level 1: Quoted prices (unadjusted) in active markets
Level 2: Non active markets The fair value of financial instruments of non active market is based on inputs available in
the marker.
Level 3: Inputs for the asset or liability that are not based on observable market data (L.e. Unobservable inputs)

The fair value of financial instruments traded in active markets is based on market value of financial instrument at the
reporting date. A market is regarded as active when it is a market in which transactions for the asset or liability take place
with sufficient frequency and volume to provide pricing information on an ongoing basis.

As at June 30, 2024 there are no financial assets and financial liabilities classified as fair value. The carrying values of all
financial assets and liabilities reflected in the unconsolidated financial statements approximate their fair values.

Market risk

Market risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because of changes in
market prices. Market risk comprises two types of risk: interest rate risk and currency risk.

Interest rate risk

inicrcst iate risk 15 the risk thai the fair value of the future cash flows of a financial insorument may fluctuate hecause of
the changes 1n market interest rates. Majority ot the interest rate exposure atises from short and long term borrowings

from banks and running finance facilities. At the reporting date the interest rate profile of the Company's mark-up
bearing financial instruments is as follows:

Carrying Amount
2024 2023
Variablé fatednstigmetits - & 0 C CPSEer T ool TNt e el e R e Rupees in '000"-----
Financial liabilities 2,758,200 2,795,514
2,758,200 2,795,514

As at 30 June 2024, if KIBOR had been 100 bps lower/higher with all other variables held constant, profit before tax for
the year would have been higher/lower by Rs. 27.58 million. (2023: Rs. 27.96 million) mainly because of higher/lower
interest expense on variable rate instruments.

Currency risk

Foreign exchange risk represents the risk that the fair value of future cash flows of a financial instrument will fluctuate
because of changes in foreign exchange rates. It arises mainly where receivables and payables exist due to transactions
entered into foreign currencies. As of the reporting date, the Company is not exposed to foreign currency risk.
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35.3  Credit risk

Credit risk is the risk which arises with the possihility that one party to a financial instrument wiil fail to dischargé its
obligation and cause the other party to incur a financial loss. Concentrations of credit risk arise when a number of
counterparties are engaged in similar business activities or have similar economic features that would cause their ability to
meet contractual obligations to be similarly affected by changes in economic, political or other conditions. The
Company's management is regularly conducting detailed analysis on sectors.

The Company seeks to minimize the credit risk through having exposures only to customers considered credit worthy
and obtaining securities where applicable. As of June 30, 2024, the Company is mainly exposed to credit risk in respect of
the following:

2024 2023
-—-—-Rupees in '000'-----
T'rade debts 5,100 3,044,879
Loans and advances - 202,577
Bank Balances 715 66,266
5815 3,313,722

The credit quality of banks can be assessed by reference to external credit ratings or to historical information about
counter party default rates as shown below:

2024 2023
Bank balances ---mm-mm- Rupees ---------
AAA 29 2449
AA+ 187 1,010
AA 404 1,142
AA- 15 36
A+ 70 57
B 10
715 4,694

The credit quality of other financial assets are disclosed in relevant notes to these unconsolidated financial statements.
35.4  Liquidity risk

Liquidity risk represents the risk that the Company will encounter difficulties in meeting obligations with the financial

liabilities. The Company's objective is to maintain a balance between continuity of funding and flexibility by maintaining

sufficient bank balances and committed credit lines. The table below summarizes the maturity profile of the Company's
financial liabilities at June 30, 2024 based on contractual undiscounted payment dates and present market interest rates:

Less than 3to12 1to5 o
S detapnd 3 months months Years Tatal
2024 (Rupees in '000)
Long-term financing - - - 903,068 903,068
Shorr-ferm borrowings - 1,855,132 - 1,855,132
Trade and aher navablies 485,849 2.520 - 488,369
- 485,849 1,857,652 903,068 3,246,569
On demand e e 1 to 5 Years Total
months months
2023 e (Rupees in '000) =-mmmmmmmmmmme e
Long-term financing - 19,688 337,401 582,996 940,085
Lease liabilities = 20,055 57,326 55,548 112,874
Short-term borrowings = 1,855,429 - 1,855,429
Trade and other payables 812,332 2,521 814,853
Accrued mark-up - 149,014 74,191 223,205
- 1,001,090 2,324,347 641,065 3,916,446
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35:5

35.6

Fair value of financial instruments

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date. The carrying values of all financial assets and liabilities reflected
in the unconsolidated financial statements approximate their fair values.

Capital risk management

The primary objective of the Company’s capital management is to maintain healthy capital ratios, strong credit rating
and optimal capital structures in order to ensure ample availability of finance for its existing and potential investments
projects to support its business sustainability and future development and maximize its shareholders value.

The Company monitors capital using a debt equity ratio, which is net debt divided by total capital plus net debt.
Equity comprises of share capital and reserves. The gearing ratio as at June 30, 2024 is as follows:

2024 2023
-------- Rupees in 000" --—----

Long-term financing 903,068 940,085
Short-term borrowings 1,855,132 1,855,429
Accrued mark-up - 223207
Total debt 2,758,200 3,018,721
Less: Cash and bank balances (715) (65,373)
Net debt 2,757,485 2,953,348
Share capital 3,749,236 3,749,236
Reserves (2,936,670) 571,948
Total equity 812,566 4,321,184
Equity and net debt 3,570,051 7,274,531
Gearing ratio 77% 41%
36 REMUNERATION OF THE CHIEF EXECUTIVE, DIRECTORS AND EXECUTIVES
Chief Executive Directors Executives
2023 2024 2023 2024 2023
(Rupees in '000) ------mm-mmmmmmmmm oo
Managerial Remuneration 32,054 - - 1,562 98,519
Board Meeting Fees = 540 5,180 - -
Others - - - - 64,458
32,054 540 5.180 1,562 162,977
1 3 6 7 86
2024 2023
37 PRODUCTION CAPACTIY Note @ eese- In Kgs---—---
Installed capacity 75,187,200 75,187,200
Actual production 37.1 2,081,781 11,797,703

37.1 Due to the facts as mentioned in note 1.3, production operations were severely curtailed, with facilities running at

minimal capacity.
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38 GENERAL

The Figures have been rounded off to nearest thousand Rupees unless otherwise stated.

39 NUMBER OF EMPLOYEES 2024 2023
Total number of employees 101 658
Avcmgé number of employees 379 676

40 CORRESPONDING FIGURES

Comparative information has been reclassified or re-arranged in these unconsolidated financial statements, wherever

necessary, to facilitate comparison and to confirm with presentation in the current year, having insignificant impact.

41  DATE OF AUTHORIZATION FOR ISSUE M

These unconsolidated financial statements were authorized for issue on
Directors of the Company.

éﬁ/%%agé %g-thc Board of

ﬂ{’ﬂb
OxT e,

Cﬁfcf Executive Officer /Iﬁector Vicrﬂicf Filila;wiarl' Ofﬁécr



Registered Office Address:

Ballot paper for voting through post

for poll at the Annual General Meeting to be held on September , 2025

at 10:30 a.m. at Hotel Galaxy Bushra Hall, 164, B.C.H.S. Shahrah-e-Faisal Karachi.

ALSHAHEER

FOODS

Roomi, Clifton, Karachi, Pakistan
website: www.ascfoods.com

Suit No. G/5/5, 3™ Floor, Mansoor Tower, Block-8, Shahrah-e-

Designated email address of the Chairman at which the duly filled in ballot paper may be sent:

Business Address:

Designated email address:

Suit No. G/5/5, 3" Floor, Mansoor Tower, Block-8,
Shahrah-e-Roomi, Clifton, Karachi
chairman@ascfoods.com

Name of sharcholder/joint sharcholders

Registered Address

Number of shares held and folio number

| CNIC Number (copy to be attached)
Additional Information and enclosures (In case of
representative of body corporate, corporation and

I/we hereby exercise my/our vote in respect of the following resolutions through postal ballot by
conveying my/our assent or dissent to the following resolution by placing tick (\) mark in the
appropriate box below (delete as appropriate);

“RESOLVED THAT the Board of Directors of the
Company be and are hereby authorized to approve
transactions to be conducted with Related Parties on
case-to-case basis for the financial year ending June
30, 2025.

FURTHER RESOLVED THAT these transactions
as approved by the Board shall be deemed to have

| been approved by the sharcholders and shall be placed

olr\iici:];fy I/We assent | I/We dissent
Sr. " o : to the to the
No. Nature and Description of resolutions sharc.s for Resalifions | Reésaluficng
which (For) (Against)
votes cast &
01 | Agenda No. 4- Special Resolution
“RESOLVED THAT transactions carried out with
Related Partics during the year ended June 30, 2024
as disclosed in Note No. 33 of the unconsolidated
financial statements be and are hereby ratified and
approved.”
02 | Aeenda No. 5- Special Resolution




before the sharcholders in the next Annual General
Meeting of the Company for their formal ratification /
approval.” :

Signature of sharcholder(s)
Place:
Date:

Notes:
1. Dully filled postal ballot should be sent to Chairman at above-mentioned postal or email
address.
2. Copy of CNIC should be enclosed with the postal ballot form.
Postal ballot forms should reach Chairman of the meeting on or before September 24,
2025, during working hours. Any postal ballot received after this date, will not be
considered for voting.
4. Signature on postal ballot should match with signature on CNIC.
5. Incomplete, unsigned, incorrect, defaced, torn, mutilated, overwritten ballot paper will be
rejected.
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